Announcement of Funding Opportunity
RFP #GC14-012

2014-21 NYS Pathways in Technology Early College High Schools

Purpose of
Grant

The New York State Pathways in Technology Early College High
School (NYS P-TECH) program will prepare thousands of New York
students for high-skills jobs of the future in technology,
manufacturing, healthcare and finance. The model incorporates a
six-year program that combines high school, college, and career
training and will be targeted to academically at-risk, disadvantaged
students.

Project Period

November 1, 2014 through June 30, 2021

Scope

The project seeks to fund regional partnerships in economic
development regions of the State that are currently under-served by
the P-TECH model and that demonstrate the greatest need for
enhanced access to post-secondary opportunity. Each partnership
will include K-12, higher education and business/employer partners.

Fiscal Agent/
Applicant

A New York State public school district must serve as the fiscal
agent/applicant for each application.

Amount of
Funding

A total of $28.0 million will be available over the full seven years of
the project period, contingent on availability of funds after the first
year. Each award recipient will be eligible to receive up to $2.8
million for their approved program over the full seven years and
may determine how their award will be divided among those years.
No awardee may receive more than $550,000 for any one year,
unless the State Education Department and the Division of the
Budget determine the existence of compelling circumstances to
merit greater annual funding for that awardee. Up to ten (10)
awards will be made totaling no more than $28.0 million dollars over
the full seven years of the grant.

Sub-
contracting

Subcontracting will be limited to twenty percent (20%) of the total
annual budget. Subcontracting is defined as non-employee direct
personal services and related incidental expenses, including travel,;
it does not include service contracts between members of the
partnership. This limit applies to subcontracting carried out by the




Application
Due Date and
Mailing
Address

lead applicant and members of the partnership. It is the
responsibility of the lead applicant/fiscal agent to ensure that the
aggregate total subcontracting carried out by the lead
applicant/fiscal agent and the partners does not exceed the 20%
subcontracting limit.

Submit 1 original and 3 copies postmarked by September 19, 2014.
Also submit an electronic version containing all application and
M/WBE documents in Microsoft Word format. They should be
submitted to NYSPTECH2014@mail.nysed.gov

New York State Education Department

Attn: NYS P-TECH GRANT

Office of K-16 Initiatives and Access Programs

89 Washington Avenue

EB Room 505 W

Albany, NewO g[5)-3(0)-3(5)6( )18(W)]TJETQQIL74.98 453.07 368.83
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The program is also designed to:

» Develop programs of study in high-wage, high-skill, high-demand career areas;
* Align school, college, and community systems in these programs of study;

* Increase opportunity and access to postsecondary education for academically at-
risk, disadvantaged populations of students;

* Support strong academic performance,
* Promote informed and appropriate career choice and preparation; and

* Ensure that employers in key technical fields have access to a talented and
skilled workforce.

Through these programs of study, students will be able to earn transcripted college
credit resulting in an AAS degree. Career pathways begin in 9th grade and provide a
seamless sequence of high school and college study, including career and technical
education and workplace learning, which culminate in an AAS degree. This is a six-year
integrated program focused on two-year degree completion. This is not a program that
provides a “transition” to college such as a “2+2+2” or “4+2” program. The funded
programs will be required to document their performance through reporting on a set of
performance metrics and achievement of critical benchmarks for student success.

Project Period

Grants will be for seven years, from November 1, 2014, to June 30, 2021. After the first
grant year, continued funding will be contingent upon satisfactory reporting, the
achievement of performance goals and the availability of funds. After the first grant year
(November 1, 2014 - June 30, 2015), each subsequent year of the program will operate
from July 1% through June 30"

Eligible Applicants

Eligible applicants will be New York State public school districts (“school districts”),
applying on behalf of a partnership, which must include:
(1) K-12: A single school district, a consortium of school districts, a BOCES, or any

combination of these entities. A school district applicant must serve as fiscal
agent/applicant for the gran









students and their families; can provide the leadership skills essential for
program success; and can integrate high school, college, and work-based
learning experiences, and in cases where a new school leader is hired, working



» Identifying appropriate college courses to include in the program’s scope and
sequence, ensuring that students can earn an AAS degree (or the two-year
degree that is the industry standard for the targeted jobs) within six years of
beginning the NYS P-TECH program;

» ldentifying appropriate coursework and experiences to introduce students to
college course work beginning no later than the 10" grade;

* Working with the high school to determine which courses will be taught by
college faculty, which by high school teachers with adjunct status, and which by a
combination of the two (and ensuring the appropriate college-level rigor of
courses taught by adjunct faculty);

» Collaborating with high school faculty to ensure that course content will prepare
students for college work;

» Collaborating with high school faculty to develop innovative approaches for early
diagnosis and interventions for students who require additional academic
assistance (Please note: Funds for this program cannot be spent on college
remedial coursework; therefore, all high school coursework should prepare
students to seamlessly enter college level courses.);

» Collaborating with business/employer partner(s) to align college coursework with
relevant technical skills and workplace competencies, as defined by industry;

* Maintaining student advisory resources and credit transfer policies that protect
the pathway to degree completion for participating students;

» Committing to maximize available funding streams (in addition to the State
appropriation) and waive or reduce tuition costs per credit to no more than
existing “college in the high school” rates (Please note: Students participating in
the P-TECH Program will NOT be eligible for TAP or Pell); and

* Providing dedicated staff to work on the initiative, including a College Liaison who
has the authority to coordinate with the school on the college/university partner’s
behalf.

Business/Employer: Essential responsibilities of business/employer partners include:

* Forming a strong partnership, documented in a formal agreement, with the K-12
and higher education partners and any other community partners;

* Committing to place every student who successfully completes the program first
in line for a job;

» Identifying a mentor for every participating student (a sample commitment would
be for mentors to participate in at least two face-to-face opportunities with their



mentee per year and communicate with their mentee online every week with an
approximate time commitment of 30 minutes per week);

Creating an up-to-date skills map for the industry/sector that identifies essential
job requirements;

Collaborating with the K-12 and higher education partners to identify the post-
secondary two year degree that will ensure students meet industry expectations
and validating the proposed scope and sequence;

Providing workplace visits, speakers, internships and apprenticeships for
participating students;

Collaborating with K-12 and higher education staff to align technical skills and
workplace competencies with curriculum, course offerings, and other resources;
and

Providing dedicated staff to work on the initiative, including an Industry Liaison
who has the authority to coordinate with the school on the business/employer
partners’ behalf.



In the event that a multi-district partnership crosses regional lines, the location of the
applicant school district will determine which region the partnership will represent.
Partnerships may include school districts, institutions of higher education, and
business/employer partners from adjacent economic development zones with respect to
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2. All partners must meet the following requirements:

a. Must agree to all of the responsibilities listed under the Responsibilities of
Partners section.

b. Must sign an agreement with the fiscal agent that specifically outlines all
services each partner agrees to provide and for what period of time those
services will be provided;

c. Must be an active member of the partnership/consortium.
3. The applicant agency/fiscal agent must meet the following requirements:
a. Must be an eligible grant recipient as defined by the procurement;
b. Must receive and administer the grant funds and submit the required

reports to account for the use of grant funds;

c. Cannot act as a flow-through for grant funds to pass to other recipients.
The fiscal agent must provide a minimum of 20% of the direct services

supported by this grant, as reflected in the budget;

d. I1s PROHIBITED from sub-granting funds to other recipients. The fiscal

agent is permitted to contract for services with other consortium partners
or consultants to provide services that the fiscal agent cannot provide
itself; and

e. Must be responsible for the performance of any services provided through
funds awarded under this grant by the partners, consultants, or other
organizations.

Project Funding

Funds will be distributed based on approved program budgets.

A total of $28.0 million will be available over the full seven years of the project period,
contingent on availability of funds after the first year. Each award recipient will be
eligible to receive up to $2.8 million for their approved program over the full seven years
and may determine how their award will be divided among those years. No awardee
may receive more than $550,000 for any one year, unless the State Education
Department and the Division of the Budget determine the existence of compelling
circumstances to merit greater annual funding for that awardee. Up to ten (10) awards
will be made totaling no more than $28.0 million dollars over the full seven years of the
grant.
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Applicants must submit a detailed FS-10 Budget Form and Budget Narrative for the
grant funds with this application proposal for the initial eight month period of November
1, 2014 through June 30, 2015 and a Multi-Year Budget Summary (Attachment 3) for
the entire grant period. Program budgets will be evaluated based on the number of
students to be served, the quality of the program design, and efficient use of funds and
other resources described in the FS-10 Budget Form, Budget Narrative, Multi-Year
Budget Summary (Attachment 3), and the Resource and Expenditure Plan (Attachment
4). Winning partnerships will be required to report total project expenditures, as well as
performance data described under the Accountability section of this document, for each
year within 30 days of the end of that project year.

Continued funding past year one is contingent on satisfactory reporting, the
achievement of annual performance benchmarks, and the availability of funds. A
portion of the project funds will be withheld contingent upon timely expenditure and
performance reporting and adequate student progress as defined in the Accountability
section below. Additional reporting may be required depending on the funding sources
for this grant.

Description of Program

Program Purpose/Goal:
There are five critical benefits to students from the NYS P-TECH model:

1. Arrigorous, relevant, and cost-free grades 9 to 14 education focused on the
knowledge and skills students need for Science, Technology, Engineering and Math
(STEM) careers;

2. Workplace learning that includes ongoing mentoring by professionals in the chosen
career sector, worksite visits, speakers and internships;

3. Intensive, individualized academic support by K-12 and college faculty within an
extended academic year or school day that enables students to progress through
the program at their own pace;

4. An Associate of Applied Science degree (AAS), or the two-year degree that is the
industry standard for the targeted jobs, in a high-tech field; and
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5. The commitment to be first in line for a job with the participating business/employer
partners following completion of the program.

The NYS P-TECH program will prioritize partnerships that demonstrate the willingness
and capacity to serve students who:

Have been identified as academically at-risk for not successfully completing high
school or not enrolling in or succeeding in college;

Belong to populations that have historically not had access to or success in
higher education;

Do not have the financial resources to fully fund an Associate degree without
tuition assistance; and

Are in attendance in a school district with Focus status as most recently
determined by NYSED at the following link:
http://www.p12.nysed.gov/accountability/ESEADesignations.html

Program Requirements

The NYS P-TECH programs to be funded under this RFP will possess the following
required elements:

1. Agreement by all partners to the responsibilities listed under the Responsibilities

of Partners section.

A six-year curriculum, beginning in 9th grade, that is sequential and integrates
academic and CTE instruction; emphasizes a CTE career pathway context;
provides preparation for a career field; leads to technical skill proficiency or an
industry-recognized credential; and satisfies the requirements for a Regent’s high
school diploma and AAS degree (or other industry-accepted two year post-
secondary credential) in a specific career field from a registered post-secondary
program. The six-year integrated scope and sequence will introduce college
courses and experiences and workplace activities no later than the 10th grade
and continue throughout the six years.

A program structure that brings all students to the same common location,
beginning in the 9" grade to assure consistent, rigorous services that are infused
with the career focus and create a college-going environment;
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10. An agreement outlining how the safety and rights of students will be protected
while they participate in work experiences for the program;

11.Demonstrated evidence of financial and programmatic sustainability through the
program period and beyond; and

12. Appropriately certified leadership and staffing with a clear responsibility for
required reporting.

Grant Funds Budget (FS-10)

Applicants must submit a detailed FS-10 Budget Form and a Budget Narrative for the
grant funds with this application proposal for the initial eight-month period of
Novemberl, 2014 through June 30, 2015 and a Multi-Year Budget Summary
(Attachment 3) for the entire grant period. In addition, applicants should submit an
overall proposed Resource and Expenditure Plan (Attachment 4) that reflects the total
commitment of resources by each of the applicant partners. To the greatest extent
possible, these proposed plans should reflect full and accurate projected costs for
developing and operating the program throughout the seven years of the grant.

The proposed plans must consider sustainability and provide evidence of the
partnerships past the initial seven year grant period. It is advisable that projected costs
associated with students earning credits for the AAS degree be modeled over the six
year period of enrollment rather than on a per credit or per course basis. Additionally,
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Payment for development of curricula that emphasizes rigorous STEM content
within a chosen NYS P-TECH program;

Professional development to enhance teaching and learning;

Purchase of equipment needed to upgrade existing programs or new equipment
to start a program (equipment purchases limited to 10 percent of total budget);
Workshops and planning meetings between consortium personnel, including
counselors, parents, and college faculty, and business leaders to support
program sustainability and build awareness in the regions on the benefits for
having such programs;

Post-secondary curriculum development that facilitates alignment and articulation
with secondary programs leading to college degrees and/or other industry
recognized credentials that meet the needs of employers.

Tuition for non-remedial, credit-bearing college courses. The higher education
partners are encouraged to waive or reduce tuition costs per credit to no more
than existing “college in the high school” rates

Non-allowable Activities and Costs

Funds provided under this grant may not be used for the following purposes:

» Supplantation of existing funding and efforts, including costs otherwise necessary
to operate a school without this grant;

* Sub-grants to members of the
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M/WBE participation includes services, materials, or supplies purchased from minority
and women-owned firms certified with the NYS Division of Minority and Women
Business Development. Not-for-profit agencies are not eligible for this certification. For
additional information and a listing of currently certified M/\WBES, see

https://ny.newnycontracts.com/FrontEnd/VendorSearchPublic.asp?TN=ny&XID=4687

The M/WBE patrticipation goal for this grant is 20% of each applicant’s total
discretionary non-personal service budget over the entire term of the grant.
Discretionary non-personal service budget is defined as total budget, excluding the sum
of funds budgeted for:

1. direct personal services (i.e., professional and support staff salaries) and fringe
benefits; and

2. indirect costs (for the lead applicant only).

For the purposes of this RFP, these exclusions apply to the expenses of the lead
applicant as well as any other members of the partnership. For example, the salaries of
project staff employed by the IHE and business partners should be excluded from the
total budget, along with the salaries of project staff employed by the lead applicant,
when calculating the discretionary non-personal service budget. (Please note that the
indirect costs of partner organizations are not allowable expenses under this grant
program.) The M/WBE Goal Calculation Worksheet is provided for use in calculating the
dollar amount of the M/WBE goal for this grant application. For multi-year grants,
applicants should use the total budget for the full multi-year term of the grants in the
above calculation.

M/WBE patrticipation does not need to be the same for each year of a multi-year grant.

All requested information and documentation should be provided at the time of
submission. If this cannot be done, the applicant will have thirty days from the date of
notice of award to submit the necessary documents and respond satisfactorily to any
follow-up questions from the Department. Failure to do so may result in loss of funding.

METHODS TO COMPLY
An applicant can comply with NYSED’s M/WBE policy by one of three methods:

1. Full Participation - This is the preferred method of compliance. Full
participation is achieved when an applicant meets or exceeds the participation
goals for this grant.

COMPLETE FORMS:
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4687); and the solicitation of minority and women-oriented trade and labor
organizations.

Good faith efforts include actions such as setting up meetings or announcements
to make M/WBEs aware of supplier and subcontracting opportunities, identifying
logical areas of the grant project that could be subcontracted to M/WBE firms,
and utilizing all current lists of M/\WBESs who are available for and may be
interested in subcontracting or supplying goods for the project.

Applicants should document their efforts to comply with the stated M/WBE goals
and submit this with their applications as evidence. Examples of acceptable
documentation can be found in form M/WBE 105, Contractor’'s Good Faith
Efforts. NYSED reserves the right to reject any application for failure to document
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allow school report cards to recognize the innovative six year structure of NYS P-TECH.
In order to do so, winning partnerships must agree to report relevant data to NYSED.
The NYS P-TECH grantee must collect data on each student who is enrolled in the NYS
P-TECH program for the full six years of the program. The fiscal agent/applicant for the
partnership is responsible for coordinating the submission of all data collected and shall,
if directed, submit the data electronically to NYSED. The grantee is responsible for
securing relevant student and program data within their awarded region and recording
them into its data system.

By November 1, 2014 and by September 1 of each subsequent year of the grant,
NYSED, in consultation with each grantee, will establish minimum performance
benchmarks required for continued funding in the subsequent project year.

The minimum data elements that must be collected for each participating student are:
1. Descriptive Data
* ID Number (SIRS Individual Student Identifier)
» Gender
* Name of home high school
» Date of entry into program
» Career Cluster Code
 NYS P-TECH Program CIP Code
2. Ethnicity Designation
* American Indian/Alaskan Native (Al/AN)
Asian (A)
Black/African Americans (B/AA)
Hispanic/Latino
Native Hawaiian/Other Pacific Islander (H/k 5c(ca )]JTJETBTLO 0 1 356.839553.01 Tm[)]TJETI
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* Individuals from economically disadvantaged families, including foster children

(ECOIDIS)
4. Program Information
« Fu
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Percent of enrolled students who are at-risk or otherwise under-served;
Academic achievement levels and progress of enrolled students;

Evidence that a cohort of students which is committed to a six year plan as
outlined in application was recruited and has undergone its first year of study;

Evidence that students have made adequate progress toward the completion of
the planned curriculum for the program and the requirements for a NYS Regents
diploma in their first year of the program;

Student participation in mentorships, workplace visits, speakers, internships and
apprenticeships.

Year 3: Upon the completion of the third year of the program, the following elements
will be measured and reported:

Number of students enrolled;
Percent of enrolled students who are at-risk or otherwise under-served;
Academic achievement levels and progress of enrolled students;

Programs will demonstrate adequate levels of retention of students who entered
in Year 1 (Cohort 1);

Programs will demonstrate that a new cohort of students has enrolled in their first
year of the program (Cohort 2);

Students in both cohorts will demonstrate adequate progress toward completion
of the curriculum, including attainment of college credit pursuant to the Student
Performance Timeline; and

Student participation in mentorships, workplace visits, speakers, internships and
apprenticeships.

Year 4. Upon the completion of the fourth year of the program, the following elements
will be measured and reported:

Number of students enrolled;
Percent of enrolled students who are at-risk or otherwise under-served:;
Academic achievement levels and progress of enrolled students;

Programs will demonstrate adequate levels of retention of students who entered
in Cohorts 1 and 2;

Programs will demonstrate that a new cohort of students (Cohort 3) has enrolled
in their first year of the program;
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» Students in all three cohorts will demonstrate adequate progress toward
completion of the curriculum, including attainment of college credit pursuant to
the Student Performance Timeline; and

» Student participation in mentorships, workplace visits, speakers, internships and
apprenticeships.

Year 5: Upon the completion of the fifth year of the program, the following elements will
be measured and reported:

 Number of students enrolled;
* Percent of enrolled students who are at-risk or otherwise under-served;
» Academic achievement levels and progress of enrolled students;

» Programs will demonstrate adequate levels of retention of students who entered
in Cohorts 1 through 3;

» Programs will demonstrate that a new cohort of students has enrolled in their first
year of the program (Cohort 4);

» Students in all four cohorts will demonstrate adequate progress toward
completion of the curriculum, including attainment of college credit and degrees
pursuant to the Student Performance Timeline;

» Data on students who have met the requirements for the completion of a
Regents diploma in their fourth year;

» Student participation in mentorships, workplace visits, speakers, internships and
apprenticeships; and

» Hiring of students who successfully complete the program by the
business/employer partner.

Year 6:
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Proposal Evaluation Rubric
2014-21 NYS Pathways in Technology Early College High Schools

Applicant:
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retaining at-risk students to the program. This
population includes students who:

Have been identified as academically at-
risk for not successfully completing high
school or not enrolling in or succeeding in
college;

Belong to populations that have
historically not had access to or success
in higher education;

Do not have the financial resources to
fully fund an AAS degree without tuition
assistance; and

Are in attendance in a school district with
Focus status as most recently determined

by NYSED.
a. The applicant describes the approach used to 5.00 3.75 2.5 1.25
identify and recruit students to participate in the
project
b. The applicant describes how the project is 5.00 3.75 25 1.25

expected to successfully address the needs of the
targeted population.
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2. Program Design (30 Points) Very Good Fair
Good

The applicant describes the goals of the project
including the following factors:
a. The narrative includes a well-designed
educational approach to implement the
NYS P-

Poor

N/A
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3. Higher Education and Business/Employer
Partnerships (20 Points)

The applicant provides a comprehensive description
of the college and work-based learning project
activities, including the following:

Very
Good

Good

Fair

Poor

N/A

a.

Narrative contains a description of higher
education coursework, support services, and
degree attainment pathway aligned with the
curriculum goals and regional employment
needs identified in the narrative and also
highlights the in-kind contributions and
collaboration from the higher education
partner(s).

10.00

7.50

5.00

2.50

Narrative contains a description of work-
based learning project activities which are
aligned with the curriculum goals and
regional employment needs identified and
also highlights the in-kind contributions and
collaborations from the business/employer
partner(s).

10.00

7.50

5.00

2.50

Score (

Comments:

) out of 20

30
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Scoring By Section

1. Target Population ( ) out of 10 poins]TJETBTILO 0 1 2414.79646.9 Tm[)]1
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Application Submission Instructions

Only applications from eligible applicants that are received by the deadline will be
reviewed.

Submit 1 original and 3 copies, postmarked by September 19, 2014, to the address
below. Also submit an electronic version containing all application and M/WBE
documents in Microsoft Word format. They should be submitted to
NYSPTECH2014@mail.nysed.gov.
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Awards will first be made to the highest scoring partnership that meets the
minimum scoring threshold in each of the seven geographic regions currently
served by only one NYS P-TECH ECHS project. These regions include: Central
New York; Long Island; Mohawk Valley; New York City; North Country; Southern
Tier; and Western New York.

In the event that there is not an eligible partnership to be funded in one or more
of the seven regions, those funds will be included in the statewide funding.

The remaining grants will be awarded to the highest scoring eligible proposals in
a statewide ranking until a maximum of 10 awards have been made or until there
are no fundable applications remaining.

In the event of tie scores, proposals with the highest score on the Proposal Narrative
will be ranked higher.

Entities’ Responsibility

Projects must operate under the jurisdiction of the local board of education, or other
appropriate governing body, and are subject to at least the same degree of
accountability as all other expenditures of the local agency. The local board of
education, or other appropriate governing body, is responsible for the proper
disbursement of, and accounting for project funds. Written agency policy concerning
wages, mileage and travel allowances, overtime compensation, or fringe benefits, as
well as State rules pertaining to competitive bidding, safety regulations and inventory
control must be followed. Supporting or source documents are required for all grant

related transactions entered into the local agency’s recordkeeping systems. Source

documents that authorize the disbursement of grant funds consist of purchase orders,
contracts, time and effort records, delivery receipts, vendor invoices, travel
documentation and payment documents.

Supporting documentation for grants and grant contracts must be kept for at least six
years after the last payment was made unless otherwise specified by program

requirements. Additionally, audit or litigation will “freeze the clock” for records retention

purposes until the issue is resolved. All records and documentation must be available
for inspection by State Education Department officials or its representatives.

For additional information about grants, please refer to the Fiscal Guidelines for Federal
and State Aided Grants at: http://www.oms.nysed.gov/cafe/guidance/.

Reporting
Grantees must submit an annual performance report at the end of each grant period but

no later than 30 days after the end of the project year in a form and manner specified by
NYSED. The performance report should demonstrate that substantial progress has been
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3. The NYSED Contract Administration Unit (CAU) will convene a review team that
will include at least one staff member from each of NYSED’s Office of Counsel,
CAU, and the Program Office. The review team will review and consider the
merits of the protest and will decide whether the protest is approved or denied.

Counsel’'s Office will provide the bidder with written notification of the review
team’s decision within
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Subcontractors:

For vendors using subcontractors, a Vendor Responsibility Questionnaire and a NYSED
vendor responsibility review are required for a subcontractor where:

* the subcontractor is known at the time of the contract award;

» the subcontractor is not an entity that is exempt from reporting by OSC; and
» the subcontract will equal or exceed $100,000 over the life of the contract.
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Application Cover Page
Agency Code

Name Applicant Agency:

39





http://www.oms.nysed.gov/cafe

Participate

M/WBE 105 Contractor's Good Faith N/A [] []
Efforts

M/WBE 101 Request for Waiver Form N/A ] []
and Instructions

EEO 100 Staffing Plan and Instructions [] [] []

SED Comments:

Has the applicant complied with the application instructions? [ ] Yes [ ] No

SED Reviewer:

Date:
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Page Limits

The Proposal Narrative and Budget Narrative are to be submitted on single-spaced 8.5”
x 11" pages with one-inch margins. Charts/tables are not required to adhere to this
standard. Use a Times Roman or Arial font in a 12-point size. If the Proposal Narrative
and Budget Narrative exceed the page limit, the excess pages will not be read by the
reviewers. Attachments required by this RFP will not be included in the page limit, but
any excess attachments or addenda will not be considered during the review process.

Proposal Narrative: no more than 10 pages
Budget Narrative: no more than 3 pages
Attachment 1: Program Checklist

Attachment 2: Proposed Enrollment Plan
Attachment 3: Multi-Year Budget Summary
Attachment 4: Resource and Expenditure Plan
Attachment 5: MOU between all Partners

Proposal Narrative (75 points)
Provide a comprehensive description of the proposed project. Be clear, precise and
adhere to the following required format. The narrative will be reviewed in accordance

with the following points and according to the Proposal Evaluation Rubric.

1. Abstract
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varying levels of academic preparation. If applicable, the narrative will describe
how P-TECH grant funds will work with other federal and State grant funds to
meet the applicant’s individual turnaround strategy. In addition, the program
narrative will demonstrate that students will have the preparation and necessary
coursework to enable enrolled students to earn an AAS degree and be prepared
for the high-skills workforce by the end of the program. The narrative should also
discuss how the program delineates multiple pathways, including support
services and appropriate instruction, for students with diverse levels of academic
achievement in 8" grade to participate and complete the program, including at-
risk students and non-traditional college-goers. Additionally, the narrative should
outline how the program will identify and leverage the unique assets of each
partner (K-12, higher education, business/employer) and offer innovative
approaches to address the specific industry and community focus while
maintaining fidelity to the design principles. Finally, the narrative should discuss
how extended learning time (a target of 90 hours of additional instruction) is
provided and describe at least an additional five days of professional
development for faculty and staff over the seven-year grant period. (School
district partners may also wish to apply for extended day programming grants to
support the extended day portion of the program.) Please complete the Proposed
Enrolliment Plan (Attachment 2), which will be reviewed with this section of the
proposal narrative.

. Business and Higher Education Partnerships (20 points): The narrative will
describe the program activities, business/employer activities, and links to the
specialized curriculum that will develop the in-demand technical skills sought by
business and industry in their region. The narrative will also describe the higher
education coursework, support services, and degree attainment pathway and its
alignment with curriculum goals and regional employment needs. The description
should address the in-kind contributions of both higher education and
business/employer partners.

. Program Management and Staffing Plan including Evaluation (5

points): Describe the program’s planned staffing, considering both the
responsibility for program leadership and accountability reporting. The
description should include the qualifications of key professional staff. In cases
where a new school leader is hired, the applicant should indicate that they will
work with the higher education and business/employer partners to select the
school leader. Please also describe how the responsibility for performance
reporting will be allocated among partners.

. Governance (10 points): Describe the program’s planned governance and

leadership structure. While only a school district may serve as the fiscal agent/
applicant, any member of the partnership (K-12, higher education or
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program. This section will be evaluated based upon the commitment of the
partners to the program, the clarity of the leadership structure, and the
completeness of the program plan.

Memorandum of Understanding:
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Attach
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Budget Form (FS-10), Budget Narrative, Multi-Year Budget Summary,
and Program Resource and Expenditure Plan

(
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eliminated. Further adjustments may be made to include negotiated reductions in specified
program costs.

In addition, grantees that do not meet minimum annual requirements for college credit attainment
by enrolled students based on approved Student Performance Timelines will face a financial
penalty equal to a portion of the grant amount on a sliding scale based upon the number of
college credits earned, pursuant to guidelines issued by NYSED.

Budgeted costs must be in compliance with applicable State laws and regulations and the
Department’s Fiscal Guidelines. These guidelines, as well as the FS-10 Budget Form, are
available online at the following URL: http://www.oms.nysed.gov/cafe. The FS-10 Budget
Form must bear the original signature of the Chief School Administrative
Officer/Superintendent.

Information about the categories of expenditures and general information on allowable costs,
applicable cost principles, and administrative regulations are available in the Fiscal Guidelines
for Federal and State Aided Grants at:
http://www.oms.nysed.gov/cafe/quidance/quidelines.html.

Note: Specific service agreements (in writing) between partnering organizations in the
program (listed in Code 40: Purchased Services) must identify the specific products and or
services to be provided with a timeline. These products and services must be listed in the
budget justification. Actual signed contracts must be made available upon request by the
NYSED.

The FS-10 Budget Form and Budget Narrative should reflect a detailed, itemized, budget
for the first program year only (November 1, 2014 — June 30, 2015). Later program years
will be reflected through projections by category in the Multi-Year Budget Summary
(Attachment 3), and grantees will update their itemized budgets each year of the
program by submitting a FS-10 Budget Form and Budget Narrative before the beginning
of each program year.
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SUBTOTAL
(FS-10 Code)

PROGRAM
COSTS
YEAR 1
11/1/14—
6/30/15

PROGRAM
COSTS
YEAR 2
7/1/15 —
6/30/16

PROGRAM
COSTS
YEAR 3
7/1/16 —
6/30/17

PROGRAM
COSTS
YEAR 4
7/1/17 -
6/30/18

PROGRAM
COSTS
YEAR 5
7/1/18 —
6/30/19

PROGRAM
COSTS
YEAR 6

7/1/19 —
6/30/20

PROGRAM
COSTS
YEAR 7

7/1/20 —
6/30/21

TOTAL

-90

BOCES
Services — 49
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Attachment 4
NYS P-TECH Overall Resource and Expenditure Plan Worksheets
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Overall Resource Plan for the Proposed NYS P-TECH Program

o1



Expenditure Plan: The worksheet below is intended to provide an overview of planned expenditures in the proposed program. These expenditures
may exceed the total value of the grant funds, based on total resources available to the applicant. Again, as noted above, not every partner or category
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Business/Employer: Essential responsibilities of business/employer partners include:

Forming a strong partnership, documented in a formal agreement, with the K-12 and higher
education partners and any other community partners;

Committing to place every student who successfully completes the program first in line for a
job;

Identifying a mentor for every participating student (a sample commitment would be for
mentors to participate in at least two face-to-face opportunities with their mentee per year and
communicate with their mentee online every week with an approximate time commitment of 30
minutes per week);

Creating an up-to-date skills map for the industry/sector that identifies essential job
requirements;

Collaborating with the K-12 and higher education partners to identify the post-secondary two
year degree that will ensure students meet industry expectations and validating the proposed
scope and sequence;

Providing workplace visits, speakers, internships and apprenticeships for participating
students;

Collaborating with K-12 and higher education staff to align technical skills and workplace
competencies with curriculum, course offerings, and other resources; and

Providing dedicated staff to work on the initiative, including an Industry Liaison who has the
authority to coordinate with the school on the business/employer partners’ behalf.

In addition, all partners must commit to participate in a statewide network of NYS P-TECH schools
and to working with colleagues to share expertise and experience on the development of the NYS P-
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The parties to the attached contra

Appendix A
STANDARD CLAUSES FOR NYS CONTRACTS
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Section 220-e or Section 239 as well as possible termination of this contract and forfeiture of all moneys due hereunder
for a second or subsequent violation.

6. WAGE AND HOURS PROVISIONS. If this is a public work contract covered by Article 8 of the Labor Law or a building
service contract covered by Article 9 thereof, neither Contractor's employees nor the employees of its subcontractors may
be required or permitted to work more than the number of hours or days stated in said statutes, except as otherwise
provided in the Labor Law and as set forth in prevailing wage and supplement schedules issued by the State Labor
Department. Furthermore, Contractor and its subcontractors must pay at least the prevailing wage rate and pay or
provide the prevailing supplements, including the premium rates for overtime pay, as determined by the State Labor
Department in accordance with the Labor Law. Additionally, effective April 28, 2008, if this is a public work contract
covered by Article 8 of the Labor Law, the Contractor understands and agrees that the filing of payrolls in a manner
consistent with Subdivision 3-a of Section 220 of the Labor Law shall be a condition precedent to payment by the State of
any State approved sums due and owing for work done upon the project.

7. NON-COLLUSIVE BIDDING CERTIFICATION. In accordance with Section 139-d of the State Finance Law, if this
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http://www.ogs.ny.gov/about/regs/docs/ListofEntities.pdf

APPENDIX A-1 G
General

In the event that the Contractor shall receive, from any source whatsoever, sums the payment of which is
in consideration for the same costs and services provided to the State, the monetary obligation of the
State hereunder shall be reduced by an equivalent amount provided, however, that nothing contained
herein shall require such reimbursement where additional similar services are provided and no
duplicative payments are received.

This agreement is subject to applicable Federal and State Laws and regulations and the policies and
procedures stipulated in the NYS Education Department Fiscal Guidelines found at
http:/www.nysed.gov/cafe/.

For each individual for whom costs are claimed under this agreement, the contractor warrants that the
individual has been classified as an employee or as an independent contractor in accordance with 2
NYCRR 315 and all applicable laws including, but not limited to, the Internal Revenue Code, the New
York Retirement and Social Security Law, the New York Education Law, the New York Labor Law,
and the New York Tax Law. Furthermore, the contractor warrants that all project funds allocated to
the proposed budget for Employee Benefits, represent costs for employees of the contractor only and
that such funds will not be expended on any individual classified as an independent contractor.

Any modification to this Agreement that will result in a transfer of funds among program activities or
budget cost categories, but does not affect the amount, consideration, scope or other terms of this
Agreement must be approved by the Commissioner of Education and the Office of the State
Comptroller when:

a. The amount of the modification is equal to or greater than ten percent of the total value of
the contract for contracts of less than five million dollars; or

b. The amount of the modification is equal to or greater than five percent of the total value of
the contract for contracts of more than five million dollars.

Funds provided by this contract m
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A. General Responsibility Language

The Contractor shall at all times during the Contract term remain responsible. The Contractor agrees,
if requested by the Commissioner of Education or his or her designee, to present evidence of its
continuing legal authority to do business in New York State, integrity, experience, ability, prior
performance, and organizational and financial capacity.

B. Suspension of Work (for Non-Responsibility)

The Commissioner of Education or his or her designee, in his or her sole discretion, reserves the right
to suspend any or all activities under this Contract, at any time, when he or she discovers information
that calls into question the responsibility of the Contractor. In the event of such suspension, the
Contractor will be given written notice outlining the particulars of such suspension. Upon issuance of
such notice, the Contractor must comply with the terms of the suspension order. Contract activity may
resume at such time as the Commissioner of Education or his or her designee issues a written notice
authorizing a resumption of performance under the Contract.

C. Termination (for Non-Responsibility)
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Upon written notice to the Contractor, and a reasonable opportunity to be heard with appropriate SED
officials or staff, the Contract may be terminated by the Commissioner of Education or his or her
designee at the Contractor’s expense where the Contractor is determined by the Commissioner of
Education or his or her designee to be non-responsible. In such event, the Commissioner or his or
her designee may complete the contractual requirements in any manner he or she may deem
advisable and pursue available legal or equitable remedies for breach.

Safequards for Services and Confidentiality

A. Any copyrightable work produced pursuant to said agreement shall be the sole and exclusive property of
the New York State Education Department. The material prepared under the terms of this agreement by
the Contractor shall be prepared by the Contractor in a form so that it will be ready for copyright in the
name of the New York State Education Department. Should the Contractor use the services of
consultants or other organizations or individuals who are not regular employees of the Contractor, the
Contractor and such organization or individual shall, prior to the performance of any work pursuant to this
agreement, enter into a written agreement, duly executed, which shall set forth the services to be
provided by such organization or individual and the consideration therefor. Such agreement shall provide
that any copyrightable work produced pursuant to said agreement shall be the sole and exclusive
property of the New York State Education Department and that such work shall be prepared in a form
ready for copyright by the New York State Education Department. A copy of such agreement shall be
provided to the State.

B. All reports of research, studies, publications, workshops, announcements, and other activities funded
as a result of this proposal will acknowledge the support provided by the State of New York.

C. This agreement cannot be modified, amended, or otherwise changed except by a written agreement
signed by all parties to this contract.

D. No failure to assert any rights or remedies available to the State under this agreement shall be
considered a waiver of such right or remedy or any other right or remedy unless such waiver is contained
in a writing signed by the party alleged to have waived its right or remedy.
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