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and grades to be served by the school, additional student performance metrics, heightened reporting 
requirements, or specific corrective action. 

 
School Characteristics 

 
Approved Enrollment for the Current Charter Term 

 
Year 1 

2013 to 2014 
Year 2 

2014 to 2015 
Year 3 

2015 to 2016 
Year 4 

2016 to 2017 
Year 5 

2017 to 2018 

Grade 
Configuration 
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Benchmark 2: Teaching and Learning 

School leaders have systems in place designed to cultivate shared accountability and high expectations and that lead to stude�v�š�•�[��
well-being, improved academic outcomes, and educational success.  The school has rigorous and coherent curriculum and 
assessments that are aligned to the New York State Learning Standards (NYSLS) for all students.  Teachers engage in strategic 
practices and decision-making in order to address the gap between what students know and need to learn so that all students 
experience consistent high levels of engagement, thinking and achievement. 
 
Finding: Meets  

 
Element 

 
Indicators 

 

1. Curriculum 

a. The school has a documented curriculum that is aligned to the NYSLS. 

b. Teachers use unit and lesson plans that introduce complex materials, 
stimulate higher order thinking, and build deep conceptual understanding and 
knowledge around specific content. 

c. The curriculum is aligned horizontally across classrooms at the same grade 
level and vertically between grades.  

d. The curriculum is differentiated to provide opportunities for all students to 
master grade-level skills and concepts.  

2. Instruction 
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students. Instructional plans provided during the renewal visit demonstrate meticulous planning for each 
lesson. Using a common lesson plan template, teachers prepare focused plans that maximize the use of 
instructional time �Á�Z�]�o�������µ�]�o���]�v�P���•�š�µ�����v�š�•�[���������‰�����}�v�����‰�š�µ���o���µ�v�����Œ�•�š���v���]�v�P�����v�����l�v�}�Á�o�����P��. The template 
includes prompts for teachers to anticipate individualization needs and differentiate activities and 
supports to provide opportunities for all students to master grade-level skills and concepts. 
 
�^���Z�}�}�o�� �o���������Œ�•�� �Œ���‰�}�Œ�š������ ���� ���}�v�š�]�v�µ���o�� �‰�Œ�}�����•�•�� �}�(�� �Œ���À�]���Á�� ���v���� �Œ���À�]�•�]�}�v�� �}�(�� ���D�^�� �/�/�/�[�•�� �]�v�•�š�Œ�µ���š�]�}�v���o���u���š���Œ�]���o�•�X 
Review of curricula for Regents-culminating courses begins in July with analysis of June Regents results. 
As an example of ongoing review, leaders pointed to careful standards-aligned planning as well as school-
wide literacy and numeracy interventions as drivers of markedly improved pass rates for Common Core 
Algebra I. 
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Supports for Diverse Learners 
AMS III implements and monitors the effectiveness of multiple research-based interventions to ensure 
diverse learners have full access to all programming. Like other network schools, it utilizes a multi-tiered 
Response to Intervention (RtI) framework to �������Œ���•�•�� �š�Z���� �(�µ�o�o�� ���}�v�š�]�v�µ�µ�u�� �}�(�� �•�š�µ�����v�š�•�[�� �����������u�]���� �v�������•�X��
According to the renewal application, the RtI process begins with a review of Performance Series literacy 
and numeracy data as well as incoming �•�š�µ�����v�š�•�[���ôth grade state testing results. The school then assigns 
students to leveled literacy intervention classes. AMS III uses a variety of scripted commercial products 
such as Wilson Just Words and Read 180 in these intervention classes.   
 
AMS III supports students requiring special education services in integrated co-teaching (ICT) classrooms 
for core academic subjects. As noted previously, t�Z�����•���Z�}�}�o���]�•���]�v���š�Z�����‰�Œ�}�����•�•���}�(�������}�‰�š�]�v�P���š�Z�����v���š�Á�}�Œ�l�[�•��
EAAL framework as it continues to strengthen supports for students with disabilities. The special 
education coordinator described bi-monthly classroom observations as key to identifying and mitigating 
barriers in instructional delivery. 
 
The school utilizes 
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at the start of the school year from parent coordinators and volunteers from the Family Student Alliance 
(FSA). During the NYSED renewal visit focus group, participants identified FSA meetings as very helpful in 
�µ�v�����Œ�•�š���v���]�v�P���š�Z�����•���Z�}�}�o�[�•���‰�Œ�}�P�Œ���u�����v�����v���Á���]�v�]�š�]���š�]ves such as the introduction of Heroes points. Parents 
also conveyed understanding of the school-�Á�]������ ���]�•���]�‰�o�]�v���� �‰�}�o�]���Ç�X�� �K�v���� �‰���Œ�š�]���]�‰���v�š�� �v�}�š�����U�� �^�/�� �o�}�À���� �š�Z����
�•���Z�}�}�o�[�•�� ���]�•���]�‰�o�]�v���� ���������µ�•���� �]�š�[�•�� �š�Z���� �•���u���� ���]�•���]�‰�o�]�v���� �/�� �µ�•���� ���š�� �Z�}�u���U�_�� ���v���� �}�š�Z���Œ�•�� �v�}���������� �]�v�� ���v�š�Z�µ�•�]���•�šic 
agreement.  
 
Social-Emotional Supports 
���D�^�� �/�/�/�[�•�� �����À�]�•�}�Œ�Ç�� �‰�Œ�}�P�Œ���u��serves as the foundation of its social-emotional supports program. The 
advisory sequence evinces thorough and intentional planning similar to that seen with core academic 
subjects. School leaders reported that the school moved to a daily advisory schedule in the current school 
year. Each day of the week has a prescribed format beginning with teacher-led topic introductions on 
Mondays and culminating with student-led wrap-ups on Fridays.  An additional change in the program 
introduced in the current school year is an earlier focus on college and career readiness. The advisory 
curriculum now introduces college and career readiness in 9th grade whereas the previous curriculum did 
so in 11th grade. In explaining the deliberate shift to early preparation, one NYSED school leader focus 
group participant stated that the school is trying to help students see connections between the efforts 
�š�Z���Ç���u���l�����š�Z�Œ�}�µ�P�Z�}�µ�š���š�Z���]�Œ���Z�]�P�Z���•���Z�}�}�o���Ç�����Œ�•�W���^�t�������Œ�����•�Z�}�Á�]�v�P���š�Z���u���]�š�[�•���v�}�š���i�µ�•�š�������}�µ�š���‰���•�•�]�v�P���Z���P���v�š�•�X��
�/�š�[�•�����o�•�}�������}�µ�š�����À�}�]���]�v�P���Œ���u�����]���o�����o���•�•���•���]�v�����}�o�o���P���X���>�]�À�]�v�P�����v�À�]�Œ�}�v�u���v�š���v�}�Á�������v���]�u�‰�����š���������]�}�o�}�P�Ç���u���i�}�Œ���]�v��
���}�o�o���P���X�_���d�Z���� �•���Z�}�}�o�[�•�����}�µ�v�•���o�]�v�P���š�����u���Á�}�Œ�l�•�� ���o�}�•���o�Ç���Á�]�š�Z���š�������Z���Œ�•, in part, by leading weekly Teacher 
Advisory meetings in which they impart advisory lessons and effective strategies for teachers to employ.  
At these meetings, they also discuss any social and emotional issues that students may be experiencing. 
 
In addition to the four guidance counselors (each assigned to one grade cohort), two college counselors 
and a clinical social worker are there �š�}�� �u�����š�� �•�š�µ�����v�š�•�[�� �•�}���]���o-emotional needs as well as to support 
students and families as they plan for academic readiness and success in high school and beyond. 
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Benchmark 4: Financial Condition 

The school is in sound and stable financial condition as evidenced by performance on key financial indicators. 
 
Finding:  Meets 
 
Important Notes:  

�x The key financial indicators used to evaluate this benchmark will be presented within a separate 
�(�]�•�����o�������•�Z���}���Œ�����]�v�•�š�Œ�µ�u���v�š���š�Z���š���Á�]�o�o���‰�Œ�}�À�]���������}�v�š���Æ�š���(�}�Œ���š�Z�����•���Z�}�}�o�[�•���‰���Œ�(�}�Œ�u���v�������}�v���������Z���}�(���š�Z����
metrics, outline the specific targets for each metric, and also provide additional subsidiary detail 
on each calculation.  

�x �h�v�o���•�•�� �}�š�Z���Œ�Á�]�•���� �]�v���]�����š�����U�� �(�]�v���v���]���o�� �����š���� �]�•�� �����Œ�]�À������ �(�Œ�}�u�� �š�Z���� �•���Z�}�}�o�[�•�� ���v�v�µ���o�� �]�v�����‰���v�����v�š�o�Ç��
audited financial statements.  

 
1. Near-Term Indicators:  
1a.  Current Ratio  
1b.  Unrestricted Days Cash  
1c.  Enrollment Variance  
1d.  Composite Score  
2. Sustainability Indicators:  
2a.  Total Margin  
2b.  Debt to Asset Ratio  
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Benchmark 5: Financial Management 

The school operates in a fiscally sound manner with realistic budgets pursuant to a long-range financial plan, appropriate internal 
controls and procedures, and in accordance with state law and generally accepted accounting practices. 
 
Finding:  Meets  
 
Renewal is based on evidence that the following indicators are generally present:  

1. The school has an accurate and functional accounting system that includes monthly budgets.  
2. The school sets budget objectives and regularly analyzes its budget in relation to those 

objectives.  
3. The school has allocated budget surpluses in a manner that is fiscally sound and directly 

attends to the social and academic needs of the students attending the school.  
4. The school has and follows a written set of fiscal policies.  
5. The school has complied with state and federal financial reporting requirements.  
6. The school has and is maintaining appropriate internal controls and procedures.  
7. The school follows generally accepted accounting principles as evidenced by independent 

financial audits with an unqualified audit opinion, a limited number of findings that are quickly 
corrected, and the absence of a going concern disclosure.  

 
 
Summative Evidence for Benchmark 5: 
 
The Charter School Office reviewed AMS III�[�• 2015-16 audited financial statements to determine whether 
the independent auditor observed sufficient internal controls over financial reporting.  The auditor did 
not identify any deficiencies in internal controls that could be considered material weaknesses.
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Benchmark 6: Board Oversight and Governance 

The board of trustees provides competent stewardship and oversight of the school while maintaining policies, establishing 
performance goals, and implementing systems to ensure academic success, organizational viability, board effectiveness and 
faithfulness to the terms of its charter. 
 
Finding:  Meets 
 

Element 
 

Indicators 
 

1. Board Oversight 
and Governance 

a. The board recruits and selects board members with skills and expertise that 
meet the needs of the school. 
b. The board engages in strategic and continuous improvement planning by 
�•���š�š�]�v�P���‰�Œ�]�}�Œ�]�š�]���•�����v�����P�}���o�•���š�Z���š�����Œ�������o�]�P�v�������Á�]�š�Z���š�Z�����•���Z�}�}�o�[�•���u�]�•�•�]�}�v�����v����
educational philosophy. 
c. The board demonstrates active oversight of the charter school management, 
fiscal operations and progress toward meeting academic and other school 
goals.  
d. The board regularly updates school policies.  
e. The board utilizes a performance-based evaluation process for evaluating 
school leadership, itself and providers. 
f. The board demonstrates full awareness of its legal obligations to the school 
and stakeholders. 
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Benchmark 7: Organizational Capacity 

The school has established a well-functioning 
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�•���Z�}�}�o�[�•���}�Œ�P���v�]�Ì���š�]�}�v���o���v�������•�U���]�v�•�š�Œ�µ���š�]�}�v���o���o���������Œ�•�����Œ�� free to focus fully on the continual improvement 
of teaching and learning. 
 
�d�Z���� �•���Z�}�}�o�[�•�� �o���������Œ�•�Z�]�‰�� �Z���•�� �������v�� �Œ���•�‰�}�v�•�]�À���� �š�}�� �š�������Z���Œ�•�[�� �•�š���š������ �v�������•�X��School leaders reported being 
concerned when only 63% (compared to 78% citywide) of responding teachers agreed or strongly agreed 
�}�v�� �š�Z���� �E�z�����K���[�•�� �î�ì�í�ò-17 School Quality Survey that professional development activities included 
sufficient time for them to think carefully about and tr3984 ni3
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Benchmark 8: Mission and Key Design Elements 

The school is faithful to its mission and has implemented the key design elements included in its charter. 
 
Finding: Meets 
 

Element 
 

Indicators 
 

1. Mission and 
Key Design 
Elements 

a. School stakeholders share a common and consistent understanding of the 
�•���Z�}�}�o�[�•���u�]�•�•�]�}�v�����v�����l���Ç�������•�]�P�v��elements outlined in the charter. 
b. The school has fully implemented the key design elements in the approved 
charter and in any subsequently approved revisions. 

 
Summative Evidence for Benchmark 8: 
 
AMS III has remained faithful to its mission and implemented the key design elements described in its 
original charter. Through its continual improvement process, the school has made changes to how some 
�l���Ç�������•�]�P�v�����o���u���v�š�•���^�o�]�À���_���Á�]�š�Z�]�v���š�Z�����‰�Œ�}�P�Œ���u���Á�Z�]�o�����Œ���u���]�v�]�v�P���š�Œ�µ�����š�}���š�Z�����}�Œ�]�P�]�v���o�����]�u�•�X���&or example, the 
�•���Z�}�}�o�[�•�� �o�����Œ�v�]�v�P�� �(�Œ���u���Á�}�Œ�l�� �Z���•�� �•�Z�]�(�š������ �(�Œ�}�u�� �^�����‰�����]�š�]���•�� �(�}�Œ�� �/�u���P�]�v���š�]�À���� �>�����Œ�v�]�v�P�_�� �š�}�� �^�����‰�����]�š�]���•�� �(�}�Œ��
�/�u���P�]�v���š�]�À�����d�Z�]�v�l�]�v�P�_���š�Z�}�µ�P�Z���•�š�]�o�o�����u���������������]�v�����Œ�š�•�����Æ�‰�o�}�Œ���š�]�}�v�����v�����‰���Œ�š�v���Œ�•�Z�]�‰���Á�]�š�Z���>�]�v���}�o�v�������v�š���Œ�X�����D�^��
�/�/�/�[�•���v���Á�������]�o�Ç�������o�o���•���Z�����µ�o�������}�vtinues to provide students with an extended day and increased learning 
opportunities while it affords teachers more time for planning and professional development. 
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