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Charter School Summary1  
Name of Charter School Bronx Charter School for the Arts 
Board Chair Charles A. Whites, Jr. 
District of location NYC CSD 8 
Opening Date Fall 2003 

Charter Terms 

�x Initial: April 23, 2002 - April 22, 2007 
�x 1st Renewal: January 16, 2007 - August 31, 2010 
�x 2nd Renewal: September 1, 2010 -
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SCHOOL CHARACTERISTICS 
 

Current Grade Levels and Approved Enrollment 

 Year 1 
2015 to 2016 

Year 2 
2016 to 2017 

Year 3 
2017 to 2018 

Year 4 
2018 to 2019 

Year 5 
2019 to 2020 
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a. Renewal Application 
b. Academic data 
c. Current organizational chart 
d. A master school schedule 
e. A map of the school 
f. Board materials (roster and minutes) 
g. Board self-evaluation processes and documents 
h. Teacher and administrator evaluation processes 
i. NYCDOE School Quality Report (NYC Schools Survey) 
j. Efforts toward achieving enrollment and retention targets 
k. Admissions and waitlist  
l. Faculty/Staff Roster 
m. Annual Reports 
n. Other documents requested by the CSO 

 
 

�����E���,�D���Z�<�����E���>�z�^�/�^ 
 

The Performance Framework, which is part of the oversight plan included in the Charter Agreement for 
each school, outlines 10 Performance Framework benchmarks in three key areas of charter school 
performance: 
 

�x Educational Success 
�x Organizational Soundness 
�x Faithfulness to Charter and Law 

 
Observational findings from the review of the renewal application, supporting data, and the site visit will 
be presented in alignment with the Performance Framework benchmarks and Indicators according to the 
rating scale below.  �������Œ�]���(���•�µ�u�u���Œ�Ç���}�(���š�Z�����•���Z�}�}�o�[�•���•�š�Œ���v�P�š�Z�•���Á�]�o�o���‰�Œ�������������š�Z���������v���Z�u���Œ�l�����v���o�Ç�•�]�•�X  Each 
benchmark will be rated; and the report narrative will provide evidence-based information relative to 
each indicator. 
 
 

Level Description 
Exceeds The school meets the performance benchmark; potential exemplar in this area. 
Meets The school generally meets the performance benchmark; few concerns are noted. 

Approaches The school does not meet the performance benchmark; a number of concerns are 
noted. 

Falls Far Below The school falls far below the performance benchmark; significant concerns are 
noted. 

 
For the site visit conducted from October 17-18, 2019 at Bronx Charter School for the Arts, see the 
following Performance Framework benchmark ratings and narrative. 
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Benchmark 1: Student Performance 
The school has met or exceeded achievement indicators for academic trends toward proficiency, proficiency and high school 
graduation. At all grade levels and all assessments, scoring proficiently means achieving a performance level of 3 or higher (high 
school Regents and Common Core Regents exam score of 65 or higher). 
 
Finding:  Meets 
 
Academic Program for Elementary School/Middle School: Bronx Arts offers an elementary and middle 
school program on two campuses in the south Bronx. Its mission, as noted in the charter school summary 
above, is to provide a high-quality education and ���}�v�•�]�����Œ�•�� �š�Z���� ���Œ�š�•�� �^a key component of achieving 
academic excellence�X�_�� �� �d�Z���� ���Œ�š�•�� ���Œ���� ���}�š�Z�� �]�v�š���P�Œ���š������ �]�v�š�}�� ���}�Œ���� �•�µ���i�����š�� �]�v�•�š�Œ�µ���š�]�}�v�� ���v���� �š���µ�P�Z�š�� ���•�� �•�š���v��-
alone subjects. The elementary school uses a team-teaching approach and has departmentalized its upper 
grades. At the middle school, �•�š�µ�����v�š�•���^�u���i�}�Œ�_���]�v�����v�����Œ�š�����]�•���]�‰�o�]�v�� after studying all arts areas in the sixth 
grade. The school uses a variety of commercial and school-developed curricula and has introduced a 
number of new literacy and math programs in recent years in an effort to increase academic rigor.  
 
Academic Program for Students with Disabilities (SWDs) and English language learners 
(ELLs)/ Multilingual Learners (MLLs):  The school provides integrated co-teaching (ICT) classes for students 
in all grades as well as special education teacher support services (SETSS) through both push-in and pull-
out approaches. There is also a self-contained 12 to 1 program for students with disabilities at the middle 
school. The school has two full-time English as a New Language (ENL) teachers this year who provides 
literacy instruction and push-in support for ELLs/MLLs. Team teaching provides opportunities for 
differentiated instruction and targeted support within the general education classroom. 
 
 
Summative Evidence for Benchmark 1:  
 
Throughout the charter term, Bronx Arts has demonstrated strong academic outcomes that exceed the 
district average. However, in terms of data trends, the school had shown a slight but steady decline in 
performance on state exams over the last three years in both ELA and math. This pattern generally held 
true for overall performance as well as SWDs, ELLs/MLLs, and economically disadvantaged (ED) students.  
Based on information gathered from the school, some of this decline may be attributed to the 
introduction of new students entering Bronx Arts in the sixth grade as the school has a strong commitment 
to backfilling and welcoming students at all grade levels. Bronx Arts enrolls about 40% of their students 
from the Bronx Arts elementary program with the remaining 60% coming from other district schools. 
According to school data, 46% of students in the sixth grade last year who matriculated from the 
elementary program were proficient in ELA, compared to 25% of new students.  In math, 61% of students 
who matriculated were proficient, compared to 29% of new students.  
 
Overall Bronx Arts did outperform its district of location (NYC CSD 8) in math last year. However, the 
school underperformed CSD 8 in ELA and fell below the state in both ELA and math.  ELLs/MLLs and SWDs 
outperformed the district and state in both ELA and math last year; ED students outperformed the district 
and state in math but 
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Benchmark 2: Teaching and Learning
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2. This year the school has expanded its use to K - Grade 3 and Grades 6 - 7.  In addition to 
using the EngageNY ELA program, instructional leaders also noted the addition of the 
Teachers College literacy program in K-Grade 2 this year. The elementary school had 
�����À���o�}�‰������ �]�š�•�� �}�Á�v�� ���µ�Œ�Œ�]���µ�o�µ�u�� �(�}�Œ�� �•�}���]���o�� �•�š�µ���]���•�� ���v���� �•���]���v�����U�� �Á�Z�]���Z�� �š�Z���� �•���Z�}�}�o�[�•�� �Œ���v���Á���o��
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2. Element: Instruction: 
�x Indicator a: During the focus groups, board members and school leaders indicated that 

leadership and staff turnover early in the charter period resulted in increased expectations 
for the rigor of instruction. School leaders reported that these increased expectations and 
accountability led to teacher turnover, which consequently resulted in higher quality 
teachers.  School leaders indicated that they have provided substantial professional 
development around new programs and approaches to create common understanding and 
have implemented some scripted programs, e.g., Navigator, that establish clear expectations 
for instruction.  A review of lesson plans demonstrated adherence to these programs while 
observation of delivered instruction found some variation in the quality of implementation.  
In observed classes objectives were generally clear and articulated with activities aligned to 
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���•���š�Z�����•���Z�}�}�o�[�•�����Z�]�o�����•�š�µ���Ç���š�����u���(�}�Œ���•�‰�����]���o�������µ�����š�]on. A schoolwide tracker is used to monitor 
students. 

�x Indicator c: Focus groups with board members, school leaders, and staff all revealed 
consistent use of data to inform program evaluation and related decision making.  For 
example, instructional leaders pointed to their analysis of student performance data as well 
as observation of instruction and teacher evaluation as the basis for curriculum and 
assessment changes. Instructional leaders at both campuses pointed to the extensive 
collection of data through the RTI program.  At the middle school, instructional leaders said 
they also disaggregate data by whether students matriculated from the Bronx Arts 
elementary school or another elementary program, helping them understand program 
alignment and needs for remediation of incoming students. 
 

4. Element: Supports for Diverse Learners: 
�x Indicator a: The school has a variety of programs and practices in place to meet the needs of 

its students. On the 2018-2019 NYC Schools Survey, 95% of teachers reported that they 
modify instructional activities and materials to meet the developmental needs and learning 
interests of all their students. During the focus group, instructional leaders at the elementary 
campus indicated that team teaching, including integrated co-teaching (ICT) in every grade 
for students with disabilities, provides opportunities for differentiated support and 
scaffolding within the regular classroom.  For special education, in addition to ICT, the school 
also utilizes SETSS to provide push-in and pull-out services, a self-contained 12 to 1 program 
at the middle school, mandated counseling, and contracted related services.  The school has 
a tiered RTI system in place with Tier 1 intervention primarily occurring in the general 
classroom as well as supplemental Tier 2 and 3 interventions. For example, the elementary 
school provides increasing doses of Leveled Literacy Intervention (LLI) instruction and 
introduced mathematics interventions this year, including computer-based programs.  

At the middle school ELA, math, 
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account when the school considers holding a student back a grade, and that parents are 
brought in to discuss the situation before decisions are made.  

 
�x Indicator b: The school has a robust assessment system and RTI program. 
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described their emphasis on inculcating a growth mindset and the artist�[s process to develop 
soft skills. Posters throughout the building listed the middle school BASS values: Be your best, 
Attend school always, Show respect, and Succeed Academically; in one classroom, evaluators 
observed teachers issuing BASS points for students who were listening attentively to an 
instructional video.  For behaviors that cannot be managed within the classroom, the school 
employs deans, counselors and social workers at both campuses.  On the 2018-2019 NYC 
Schools Survey, 50% of teachers said that order and discipline are maintained at their school. 
In response, during focus groups, school leaders pointed to intentional teacher turnover and 
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�x Indicator c: During the focus groups, school leaders described the use of data to inform the
content of their Advisory program, formal and informal behavior intervention plans (BIPs),
and the behavioral RTI program. For example, the middle school has implemented a Tier 3
teacher buddy system 
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Composite Scores 
2014-2015 to 2018-2019 

Year Composite Score 
2014-2015 1.45 2015-2015 2.45 2015-2015 1.45 2015-2015 2.45 2015-2015 2.45 
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Benchmark 6: Board Oversight and Governance 
The board of trustees provides competent stewardship and oversight of the school while maintaining policies, establishing 
performance goals, and implementing systems to ensure academic success, organizational viability, board effectiveness, and 
faithfulness to the terms of its charter. 

Finding:  Meets 

Element Indicators 

1. Board Oversight
and Governance

a. The board recruits and selects board members with skills and expertise that
meet the needs of the school.
b. The board engages in strategic and continuous improvement planning by
setting priorities and �P�}���o�•�� �š�Z���š�� ���Œ���� ���o�]�P�v������ �Á�]�š�Z�� �š�Z���� �•���Z�}�}�o�[�•�� �u�]�•�•�]�}�v�� ���v��
educational philosophy.
c.The board demonstrates active oversight of the charter school management,
fiscal operations, and progress toward meeting academic and other school
goals.
d. The board regularly updates school policies.
e. The board utilizes a performance-based evaluation process for evaluating
school leadership, itself, and providers.
f. The board demonstrates full awareness of its legal obligations to the school
and stakeholders.

Summative Evidence for Benchmark 6: 

�x Indicator a: The board possesses a range of skills relevant to effective charter school
governance, including legal, financial, managerial, human resource, and educational
expertise.  Interviewed board members indicated that they are actively seeking additional
members with expertise in the arts.

�x Indicator b: During the focus group, ���}���Œ�����u���u�����Œ�•���v�}�š�������š�Z���š���š�Z�������}���Œ���[�• priorities include
raising test scores, maintaining stability of the new leadership team, reducing teacher
attrition, refining arts education, fundraising, and optimizing facility for a K-Grade 8 program
currently located in two separate buildings. The school undertook a strategic planning process
with Bellwether consultants last year to consider growth options, though the board described
its current focus on stabilizing the existing elementary school program and growing out the
new middle school program. At the executive director�[s suggestion, the board has adopted
Board on Track, which has reportedly streamlined and improved board practices.  The board
is beginning to put its goal into the Board on Track system for strategic planning and
evaluation purposes.

�x Indicator c: In the board focus group, members stated that the board operates with
committees; its program committee was formalized this year to regularly receive and review
interim and state assessment data and the finance committee regularly reviews financial data
and reports.  In addition, board members visit the school to see operations, program
implementation and school culture firsthand.  Board members noted examination of
disaggregated data to monitor performance of subgroups, including SWDs and ELLs/MLLs.
The board has responded to academic deficiencies with investments in new staffing



Bronx Charter School for the Arts �t 
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Benchmark 7: Organizational Capacity 
The school has established a well-functioning organizational structure and clearly delineated roles for staff, management, and 
board members. The school has systems and protocols that allow for the successful implementation, evaluation, and improvement 
of its academic program and operations. 

Finding: Meets 

Element Indicators 

1. School
Leadership
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focused on special populations; two arts directors; and two deans.  Interviews with leadership 
teams at both campuses demonstrated a clear focus on academic improvement, including 
regular meetings involving review of data, program evaluation leading to new curricula and 
assessments, and improved hiring practices. �/�v�•�š�Œ�µ���š�]�}�v���o�� �o���������Œ�•�� ���o�•�}�� ���}�v���µ���š�� �^���}-
wa�o�l�š�Z�Œ�}�µ�P�Z�•�_���š�}���v�}�Œ�u�����Æ�‰�����š���š�]�}�v�•�X 

�x Indicator b: Though the organizational structure has changed, and the leadership team has
expanded, focus groups with school leaders and staff at both campuses indicated clear roles
and responsibilities. Moreover, the organizational charts submitted with the renewal
application show clear lines of accountability and supervision.  Each campus now has its own
arts director, ICT teachers in the upper grades are subject specific, and the middle school has
added a math interventionist to address identified needs.

�x Indicator c: As a growing school located on two campuses, the school has organized systems
for communication. Principals send weekly messages to their teams and the middle school
�Z�}�o���•���•�Z�}�Œ�š�������]�o�Ç���^Morning M�µ�•�š���Œ�_�����v�����^Places�_���u�����š�]�v�P�•�X These include regular meetings
by grade teams and departments, as well as whole staff meetings to bring the school
community together. The leadership teams also meet regularly. In addition, the operations
team puts out a daily e-mail message with information about student and staff absences.  The
faculty at each school also meet weekly for professional development during which
information is shared.

�x Indicator d: The school has experienced significant staff turnover during the charter term. In
the 2017-2018 school year, 11 out of 31 teachers left the school and,
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Benchmark 8: Mission and Key Design Elements 
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Benchmark 9: Enrollment, Recruitment, and Retention 
The school is meeting or making annual progress toward meeting the enrollment plan outlined in its charter and its enrollment 
and retention targets for students with disabilities, English language learners, and students who are eligible applicants for the 
free and reduced priced lunch program; or has demonstrated that it has made extensive good faith efforts to attract, recruit, and 
retain such students. 

Finding: Meets 

Element Indicators 

1. Targets are
met

a. The school maintains sufficient enrollment demand for the school to meet or come
close to meeting the enrollment plan outlined in the charter.

2. Targets are not
met

a. The school is making regular and significant annual progress toward meeting the
targets.
b. The school has implemented extensive recruitment strategies and program
services to attract and retain students with disabilities, English language learners,
and students who are eligible for free and reduced priced lunch. Strategies include,
but are not limited to: outreach to parents and families in the surrounding
communities, widely publicizing the lottery for such school, efforts to academically
support these students, and enrollment policy revisions, such as employing a
weighted lottery or enrollment preference, to increase the proportion of enrolled
students from the three priority populations.
c.The school has implemented a systematic process for evaluating recruitment and
outreach strategies and program services for each of the three categories of
students, and makes strategic improvements as needed.

Summative Evidence for Benchmark 9: 

1. Element: Targets are met:
�x Indicator a: Bronx Arts has met or come close to meeting its enrollment and retention targets.

In 2018-2019, the school enrolled 422 students, close to its targeted enrollment of 416 for
that academic year.4  While it exceeded NYC CSD 8 in enrollment of ELLs/MLLs for all years in
the current charter term, its enrollment of SWDs and ED students was slightly below the
district of location from 2016-2017 to 2018-2019. For the past two years, however, the school
has remained within five percentage points of NYC ���^�����ô�[�•�����v�Œ�}�o�o�u���v�š���}�(���š�Z���•�����š�Á�}���•�µ���P�Œ�}�µ�‰
populations. In its renewal application, Bronx Arts reported strong student retention, with
92% of all students returning from 2018-2019. Similarly, 98% of ELLs/MLLs, 95% of ED
students, and 86% of SWDs returned.

See Attachment 1 for data tables and additional information. 

4 See the enrollment table on page 4 for additional information. 
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Benchmark 10: Legal Compliance 
The school complies with applicable laws, 



Attachment 1: 2019-2020 Renewal Site Visit 

Bronx Charter School for the Arts 

Benchmark 1: 

Indicator 1: All Schools 

1.a.i. Accountability - ESEA Accountability Designation:

This school is designated as a school in Good Standing under current New York State criteria as defined 
by the Elementary and Secondary Education Act.  

1.b.i. Similar Schools Comparison �t Comparative Proficiency:

In ELA and math, Bronx Charter School for the Arts students tend to outperform students in schools with 
similar grade spans and demographics. 

Indicator 2: Elementary/Middle School Outcomes 

2.a.i. and 2.a.ii. Trending Toward Proficiency �t Aggregate and Subgroup Standards-Based Trend Toward
Proficiency: See Table 1 below.

Table 1: Elementary/Middle School Trending Toward Proficiency �t Target = 75% 

*See NOTES (2), (3), (7), and (8) below.

2015-2016 2016-2017 2017-2018 2018-2019

All Students 63% 63% 47% 37%

SWD 44% 50% 35% 16%

ELL/MLL 57% . 40% 22%

ED 61% 58% 44% 35%

All Students 49% 62% 50% 47%

SWD 31% 50% 44% 28%

ELL/MLL 14% . 50% 41%

ED 45% 56% 45% 45%

ELA

Math
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2.b.i. and 2.b.ii Proficiency - Aggregate and Subgroup School Level Proficiency: See Figure 1 and Table 2
below.

Figure 1: Elementary/Middle School Assessment Proficiency State and District Differentials Over Time 

*See NOTES (1), (2), (3), and (6) below.
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2.b.iii. Aggregate Grade Level Proficiency: See Table 3 below.

Table 3: Aggregate Grade Level Proficiency 

*See NOTES (1), (6), and (7) below.

Indicator 3: High School Outcomes 

(Not applicable for this charter school.) 

30



Benchmark 9 

Table 4: Student Enrollment 

*See NOTES (



2014-15 2015-16 2016-17 2017-18 2018-19

Grades Served K-5 K-5 K-5 K-5 K-6
Maximum Chartered Grades Served K-5 K-5 K-5 K-5 K-6
Chartered Enrollment 282

282

282
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