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�x Short-Term Renewal: A school’s charter may be renewed for a shorter term, typically of three 
years. As discussed above, the Regents will place an even greater emphasis on student 
performance for schools applying for their second or subsequent renewal, which is consistent 
with the greater time that a school has been in operation and the corresponding increase in the 
quantity and quality of student achievement data that the school has generated. In order for a 
school to be eligible for short-term renewal, a school must either: 

 
(a) have compiled a mixed or limited record of meeting Benchmark 1, but at the time of the 
renewal analysis, have met substantially all of the other performance benchmarks in the 
Framework which will likely result in the school’s being able to meet Benchmark 1 with the 
additional time that short-term renewal permits, or 

 
(b) have compiled an overall record of meeting Benchmark 1 but falls far below meeting one or 
more of the other performance benchmarks in the Framework. 

 
�x Non-Renewal: A school’s charter will not be renewed if the school does not apply for renewal or 

the school fails to meet the criteria for either full-term or short-term renewal. In the case of non- 
renewal, a school’s charter will be terminated upon its expiration and the school will be required 
to comply with the Charter School Office’s Closing Procedures to ensure an orderly closure by the 
end of the school year. 

 
Please Note: The Regents may include additional terms, conditions, and/or requirements in a school’s 
Full-Term or Short-Term Renewal charter to address specific situations or areas of concern. For example, 
a school may meet the standards for full-term renewal or short-term renewal with regard to its 
educational success but may be required to address organizational deficiencies that need to be corrected 
but do not prevent the Regents from making the required legal findings for renewal. A school may also 
meet the standards for full-term renewal or short-term renewal of only a portion of its educational 
program (e.g., for the elementary school program, but not the middle school program). Such additional 
terms and/or requirements may include, but are not limited to, restrictions on the number of students 
and grades to be served by the school, additional student performance metrics, heightened reporting 
requirements, or specific corrective action. 

 
 

SCHOOL CHARACTERISTICS 
 

Current Grade Levels and Approved Enrollment 
 

Year 1 
2015 to 2016 

Year 2 
2016 to 2017 

Year 3 
2017 to 2018 

Year 4 
2018 to 2019 

Year 5 
2019 to 2020 

Grade 
Configuration K-Grade 2 K-Grade 3 K-Grade 4 K-Grade 5 K-Grade 6 

Total Approved 
Enrollment 98 200 250 300 350 



Charter School of Inquiry – RENEWAL SITE VISIT REPORT 4  

 
 

Proposed Renewal Term Grade Levels and Projected Enrollment Requested by the School2 
 

Year 1 
2020 to 2021 

Year 2 
2021 to 2022 

Year 3 
2022 to 2023 

Year 4 
2023 to 2024 

Year 5 
2024 to 2025 

Grade 
Configuration K-Grade 6 K-Grade 6 K-Grade 6 K-Grade 6 K-Grade 6 

Total Proposed 
Enrollment 332 344 350 350 350 

 
 

METHODOLOGY 
 

A two-day renewal site visit was conducted at Charter School of Inquiry on October 24, 2019 - October 
25, 2019. The New York 
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l. Professional development 
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The Performance Framework, which is part of the oversight plan included in the Charter Agreement for 
each school, outlines 10 Performance Framework benchmarks in three key a
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New York State Education Department 
Charter School Performance Framework Rating 

 
Performance Benchmark Level 

 
Ed

uc
at

io
na

l S
uc

ce
ss

 

Benchmark 1: Student Performance: The school has met or exceeded achievement indicators 
for academic trends toward proficiency, proficiency, and high school graduation. At all grade 
levels and all assessments, scoring proficiently means achieving a performance level of 3 or 
higher (high school Regents and Common Core Regents exam score of 65 or higher). 
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�x The Charter School of Inquiry (CSI) is in year 5 of operation and serves students in K- Grade 6. 
During its current charter term, the school is rated in the following manner: exceeding 0 
benchmarks, meeting 3 benchmarks, approaching 5 benchmarks, and falling far below 2 
benchmarks. Additional details regarding those ratings are provided below. 

 
�x Areas of Strengths: 

 
CSI has effectively managed its finances and has received a composite score of 2.41 and 2.93 for 
the past two years. The school promptly responded to findings from the NYS Comptroller’s Office 
2019 audit and initiated procedures to correct residency and billing concerns. While the school 
remains below its chartered enrollment, for 2019-2020 it is fully enrolled in kindergarten and 
Grades 1 and 3; and for the first time has a waiting list for those grades. For the past two years 
the school has enrolled a higher percentage of economically disadvantaged students than the 
Buffalo Public Schools (BPS). 

 
�x Areas in Need of Improvement: 

 
o On the New York State assessments, the percentage of proficient students in the “all 

students” category at CSI is below the that of the district and the state and has declined 
over the charter term in both English language arts (ELA) and mathematics. 

o As observed during the renewal site visit, classroom instruction focused on basic recall 

o  
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in 2016-2017 demonstrated proficiency, dropping to 18% in their fourth-grade year and dropping to 15% 
proficient in fifth grade. In mathematics, 32% of third graders in 2016-2017 were proficient, dropping to 
26% in fourth grade and to 3% proficient as fifth graders. In Attachment 1, Table 3 shows the 
corresponding changes in the gap between CSI outcomes and BPS compared to state averages. Whereas 
CSI third graders were 10 percentage points above the BPS average in 2016-2017, as fifth graders they are 
17 percentage points below their BPS grade level peers. 

 
In contrast, third graders tested in 2017-2018 scored 13% proficient in ELA and as fourth graders in 2018- 
2019 scored at 25% proficient. In mathematics, the 2017-2018 third graders were 7% proficient, rising to 
18% as fourth graders when tested in 2018-2019. Both groups of students remain below the district and 
State average, but the differential has been reduced. 
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2. Element: Instruction: 
�x Indicator a: In the focus group, school leaders indicated they are working toward a common 

understanding of what inquiry-based instruction looks like, explaining they are in the process of 
developing rubrics to track the practices used in classes to establish common expectations of 
rigorous instruction. On the May 2019 NYSED CSO survey, teachers described academically 
rigorous lessons to include engaging students in problem solving and answering their own 
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4. Element: Supports for Diverse Learners: 
�x Indicator a: According to the school’s renewal documents, the school leadership focus group, and 

the NYSED CSO teacher survey, CSI provides support for the diverse academic needs of students 
through the deployment of CTs and RTI interventionists. The ENL teacher works with the ELL/MLL 
students in their regular classrooms so that students are exposed to the full range of grade level 
content. 

 
The New York State Education Department’s (NYSED) Office of Special Education has completed 
its Charter School Review at CSI. As a result of this R
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Finding: Approaches 
 

Element Indicators 

 
 

1. Behavior 
Management and 
Safety 

a. The school has a clear approach to behavioral management, including a written 
discipline policy. 
b. The school appears safe and all school constituents are able to articulate how 
the school community maintains a safe 
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�x Indicator c: According to the renewal application, CSI contracts with Daemen College to conduct 
annual student, parent and staff surveys to assess school climate, the academic program, and 
overall satisfaction. A report provided with the renewal documents shows higher positive ratings 
among students and staff on the 2018-2019 survey than for the preceding year, while parent 
responses were consistently positive both years. Teacher and student ratings were generally 
lower than those of parents; however, only 16 parents responded to this survey, a sample too 
small to draw reliable conclusions about family satisfaction. Participation logs for family events 
were not available for review by the site visit team to gauge the level of family involvement in 
school life. 

�x Indicator d: In the focus group interview, board members pointed out that the school’s complaint 
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�x Indicator c: According to school documents and focus group discussions, the responsive 
classroom model is intended to address student social and emotional well-being through 
classroom activities including morning meeting and closing circles. According to student support 
staff, the school contracts with a consultant to visit the school four times a year to monitor 
implementation of responsive classroom practices. However, feedback from the consultant is 
focused on teacher implementation of responsive classroom as a management tool to maintain a 
positive learning climate. The school does not have measures to assess the impact of its practices 
on student social-emotional health beyond the individual services the team provides. In the focus 
group, school leaders shared tools they are in the process of developing to collect additional data 
on responsive classroom practices. 
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1. Near-Term Indicators: 
1a. Current Ratio 
1b. Unrestricted Days Cash  
1c. Enrollment Variance 
1d. Composite Score 
2. Sustainability Indicators: 
2a. Total Margin

 

2b. Debt to Asset Ratio 
2c. Debt Service Coverage Ratio 
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Financial Condition 
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Finding: 

Composite Scores 
2015-2016 to 2018-2019 

Year Composite Score 
2015-2016 .95 
2016-2017 2.41 
2017-2018 2.93 
2018-2019 3.00 

 

Renewal is based on evidence that the following indicators are generally present: 
1. The school has an accurate and functional accounting system that includes monthly 

budgets. 
2. The school sets budget objectives and regularly analyzes its budget in relation to those 

objectives. 
3. The school has allocated budget surpluses in a manner that is fiscally sound and directly 

attends to the social and academic needs of the students attending theschool. 
4. The school has and follows a written set of fiscal policies. 
5. The school has complied with state and federal financial reporting requirements. 
6. The school has and is maintaining appropriate internal controls and procedures01 Tw 0.087 0 Td
[22t6.
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The school agreed with the audited financial findings and submitted a corrective action plan to OSC to 
address these findings. 

 

 
Finding: 

 
Element Indicators 

 a. The board recruits and selects board members with skills and expertise that 
meet the needs of the school. 

 b. The board engages in strategic and continuous improvement planning by 
setting priorities and goals that are aligned with the school’s mission and 
educational philosophy. 

1. Board Oversight 
and Governance 

c. The board demonstrates active oversight of the charter school management, 
fiscal operations, and progress toward meeting academic and other school 
goals. 

 d. 
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�x Indicator c: The board oversees the organizational and fiscal operations of the school and monitors 
the school’s progress toward its academic goals through committee meetings and monthly reports 
from school leaders. A “dashboard” report lists enrollment by grade level and by classification, 
disciplinary actions, and attendance. Staff resignations, new hires and open positions are included 
on the dashboard. The board receives academic performance data from school leaders. However, 
board minutes and the school’s Benchmark 1 narrative indicate that the board may be drawing 
conclusions about school performance from its internal data that are inconsistent with student 
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Finding: 
 

Element Indicators 
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stages of implementation or are still under development, including the newly adopted curriculum 
materials, instructional practice rubrics, and classroom climate monitoring tools. Because these 
strategies are in the early stages of implementation, their impact on student outcomes is 
uncertain at this time. 

�x Indicator b: Focus groups conducted with board members and school staff indicated an 
understanding of the scope of responsibility for each of the leaders, directors and managers at 
CSI. The school provided written job descriptions for the coaches and mentor teachers detailing 
their responsibilities to monitor classroom activities in order to ensure instructional quality and 
curriculum fidelity. The student support team members described their individual roles in 
ensuring a safe school climate. In the special populations focus group, staff members explained 
the different roles of special educators and RTI teachers in supporting student learning. In the 
renewal documents, board members reported the findings of their 2018 evaluation which 
included clarification of the role of the board in governing rather than managing the school. In 
renewal documents and the board focus group, the school acknowledged that clarity around roles 
and responsibilities is a recent change and they assert it is a promising step toward improving 
school performance. 

�x Indicator c: According to the renewal application, formal communication between staff and 
leaders takes place at monthly staff meetings, during common planning time, and in professional 
development sessions as well as informally by email and face to face. On the NYSED CSO survey, 
teachers mention that school leaders visit classes often and confer with staff regularly. During the 
renewal site visit, school leaders were observed stopping in at morning meeting and regular 
classroom sessions. Teachers reported they have input on school decisions and on the topics for 
professional development under the new leader. Teachers also have input into school decisions 
through their collective bargaining unit. 

�x Indicator d:  
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�x Indicator b: Collaboration among teachers at each grade level takes place during daily common 
planning time, according to the renewal application. During some common planning sessions, 
teachers meet with the BOCES consultant or with the coaches to examine student data and create 
instructional plans targeted to student needs. On the NYSED CSO survey, teachers noted they 
meet with RTI and special education staff for their grade level to review student progress. Monthly 
staff meetings and professional development days provide additional opportunities for teacher 
collaboration around school programs and practices. 

�x Indicator c: In the focus groups, school leaders and instructional staff reported regular 
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Finding: 
 

Element Indicators 

1. Mission and 
Key Design 
Elements 

a. 

 





Charter School of Inquiry – RENEWAL SITE VISIT REPORT 28  

 
 

Finding: 
 

Element Indicators 

1. Targets are 
met 

a. The school maintains sufficient enrollment demand for the school to meet or come 
close to meeting the enrollment plan outlined in thecharter. 
a. The school is making regular and significant annual progress toward meeting the 
targets. 
b. The school has implemented extensive recruitment strategies and program 
services to attract and retain students with disabilities, English language learners, 
and students who are eligible for free and reduced priced lunch. Strategies include, 
but are not limited to: outreach to parents and families in the surrounding 
communities, widely publicizing the lottery for such school, efforts to academically 
support these students, and enrollment policy revisions, such as employing a 
weighted lottery or enrollment preference, to increase the proportion of enrolled 
students from the three priority populations. 
c. The school has implemented a systematic process for evaluating recruitment and 
outreach strategies and program services for each of the three categories of 
students, and makes strategic improvements as needed. 

 
 
 
 

 
2. Targets are not 

met 

 
 

Summative Evidence for Benchmark 9: 

 
1. Element: Targets are met 

�x Indicator a: Targets are not met. 
 

2. Element: Targets are notmet 
�x Indicator a: While the school enrolls economically disadvantaged (ED) students at a higher rate 

than the BPS, the percentages of the school remain below the proportion of SWDs and ELL/MLL 
students. Over the charter term, the school has slightly increased the number of SWDs, but the 
percentage has subsequently decreased slightly as the school has grown in population. On the 
board dashboard report for September 2019, the school reported 36 students with IEPs (11% of 
the total population of 314), a decrease from the 13% enrolled in 2017-2018. The September 
dashboard report lists 12 ELL/MLL students, (4% of the total population), an increase from the 
three (3) students enrolled at the beginning of 2018-2019. The 2018-2019 Annual Report lists 
additional strategies to make good faith efforts toward reaching the district proportions of the 
special populations, a number of which include participation by parents and staff. The data 
provided by the school in Attachment M of its renewal application shows a high number of 
student withdrawals over the charter term. According to NYSED data, for the 2017-2018 school 
year, CSI retained 78% of its students compared 
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contracted with a marketing company in 2017-2018 to upgrade its marketing and recruitment 
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Finding: Meets 
 

Element Indicators 

 
 
 
 

1. Legal 
Compliance 

a. The school has compiled a record of substantial compliance with applicable 
state and federal laws and the provisions of its charter including, but not limited 
to: those related to student admissions and enrollment; FOIL and Open  
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Attachment 1: 2019-2020 Renewal Site Visit 

Charter School of Inquiry 

 
 

Benchmark 1: 
 
 

Indicator 1: All Schools 
 

1.a.i. Accountability - ESEA Accountability Designation: 

This school is designated as a school in need of Comprehensive Support and Improvement under current 
New York State criteria as defined by the Elementary and Secondary Education Act. 

 
 

1.b.i. Similar Schools Comparison – Comparative Proficiency: 

In ELA and math, Charter School of Inquiry students did not tend to outperform students in schools with 
similar grade spans and demographics. 

 

Indicator 2: Elementary/Middle School Outcomes 
 

2.a.i. and 2.a.ii. Trending Toward Proficiency – Aggregate and Subgroup Standards-Based Trend Toward 
Proficiency: See Table 1 below. 

 
 

Table 1: Elementary/Middle School Trending Toward Proficiency – Minimum Expectation = 75% 
 2017-2018 2018-2019 
 

ELA 

All Students 31% 27% 

SWD . 0% 

ED 26% 27% 
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2.b.i. and 2.b.ii. Proficiency - Aggregate and Subgroup Proficiency: See Figure 1 and Table 2 below. 
 
 

Figure 1: Elementary/Middle School Assessment Proficiency State and District Differentials Over Time 

 
*See NOTES (1), (2), (3), and (6) below. 

 
 
 

 
Table 2: Elementary/Middle School Assessment Proficiency Outcomes: Charter School, District, and 
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2.b.iii. Aggregate Grade Level Proficiency: See Table 3 below. 
 

Table 3: Aggregate Grade Level Proficiency 
 ELA Math 






