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Charter School Summary?

Name of Charter School

Global Community Charter School

Board Chair James Zika
District of location NYCCSD 5
Opening Date Fall 2012

Charter Terms

X Initial: September 4, 2012 — June 30, 2017
X First Renewal: July 1, 2017 — June 30, 2019

Current Term Authorized Grades/ Approved
Enroliment

K — Grade 5 / 465 students

Proposed Renewal Term Authorized Grades/
Proposed Approved Enroliment

K — Grade 5 / 465 students

Comprehensive Management Service Provider None
I 2350 5™ Avenue, New York, NY 10037 — Private
Facilities space

Mission Statement

Global Community Charter School (GCCS) servg
communities of Harlem byroviding students ir
grades K5 with an education that is rigorou
inquiry-based, and that teaches students and th
families to work successfully together acro
differences in language, culture, econor
background, age, and nationality. Our sch
prepares students for admission to a challeng
secondary education and to exhibit the courage :
conviction to make a difference.

Key Design Elements

X Multiple forms of evidence

X Two teachers in each classroom

x Visual and performing arts integration

X International Baccalaureate Primary Years
Programme (PYP)

Requested Revisions

None

Noteworthy: GCCS has made significant gains in academic outcomes over their current charter term for
all students as well as subgroup populations. In the 2017-2018 school year, students at GCCS
outperformed the district in ELA and math by 12 and 16 percentage points, respectively, after performing
near or just below the district two years prior. When comparing students’ performance in ELA and math
with New York State (NYS) averages for the same years, GCCS has decreased the variance in both subjects
for all students as well as students with disabilities (SWDs) and students who are economically
disadvantaged (ED). One increase to note is with the school’s ED student population, which
outperformed both the district and NYS in ELA and math in 2018.

1 The information in this section was provided by the NYS Education Department Charter School Office.
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Benchmark 1: Student Performance

The school has met or exceeded achievement indicators for academic trends toward proficiency, proficiency and high school
graduation. At all grade levels drallassessments, scoring proficiently means achieving a performance level of 3 or highgr (high
school Regents and Common Core Regents exam score of 65 or higher).

Finding: Meets

XGCCS currently serves students in kindergarten through Grade 5.

xIn August 2017, GCCS earned certification as an International Baccalaureate (1B) World School,
which requires, in part, that the school displays evidence of a rigorous, inquiry-based program.

XGCCS uses the Primary Years Programme (PYP) framework. The school’s curriculum aligns PYP’s
transdisciplinary inquiry units with the New York State Learning Standards (NYSLS).

XGCCS uses a co-teaching model with two teachers in every classroom.

X
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identified, GCCS ranked 7™ in ELA proficiency and 4" in math proficiency for the 2016-2017 school year
and increased its rank to 4" and 2" in ELA and math proficiency, respectively, the following scho 70%&ry
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2.b.iii. Proficiencyt Grade Level Proficienee Tables 3 -4 below.

Table 3: Grade Level Proficiency for All Students: ELA

SY 2015-2016

SY 2016-2017

SY 2017-2018

Global Community CS
NYC CSD 5/ NYS

Variance to NYC CSD 5

/ NYS

Global Community CS

NYC CSD 5/ NYS
/ NYS

Variance to NYC CSD 5

Global Community CS

NYC CSD 5/ NYS

Variance to NYC CSD 5

Grade3 19% 21% / 42%

-2

/

-23  40%

23%

/ 43% +17 /
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3.a.v. High School OutcomesSubgrouprlotal Cohort Regents Testing Outconga\
3.b.i. and 3.b.ii. Graduation Outcomé#ggregate and Subgroup Cohort Graduation Ratéa

3.b.iii. and 3.b.iv. Graduation Outcomeaggregate and Subgroup ©n
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Summative Evidence for Benchmark 2:

1. Element: Curriculum:

x Indicator a: The school’s renewal application states that GCCS’s curriculum is based on the IB PYP
framework, which incorporates project-based learning, critical thinking, and complex problem
solving. The school then aligns the transdisciplinary inquiry units from the PYP framework with
the New York State Learning Standards (NYSLS). According to the NYSED CSO (CSO) teacher
survey, 100% of teachers agreed or strongly agreed that the school’s curriculum is aligned to the
NYSLS.

X Indicator b: In the focus group, school leadership explained that lesson planning at the school is a
collaborative effort. The curriculum coordinator meets with grade level teachers to create a scope
and sequence which includes daily objectives that teachers use to create the lessons.

X Indicator c: As noted in the renewal application, to ensure vertical alignment of its curriculum,
GCCS checks the progression of grade-level content and goals by referenci
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including intervention blocks twice a week for students in kindergarten through Grade 5, writing
intervention and test preparation for students in Grades 3-5, and extra support for students in
kindergarten to Grade 2 who are struggling to meet the requirements for promotion. In addition
to the invention programs listed above, economically disadvantaged students also benefit from
the longer school day, parent workshops, optional Saturday and summer programs, and
enrichment programs that offer students access to useful and engaging activities that they
otherwise would not be able to participate in, like coding.

X GCCS uses an intervention tracker to monitor the progress of individual students. This tool
facilitates communication among classroom teachers, interventionists, and school leaders. The
school uses a Response to Intervention (RTI) model to support and monitor student progress in
relation to academics and behavior. When students require more support, the counseling
coordinator, the SPED coordinator, parents, classroom teachers, and other teachers who provide
individualized support meet to discuss the students’ needs and to develop a plan.
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Benchmark 3: Culture, Climate and Family Engagement
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X Indicator b: During the site visit, the CSO team observed that the school environment was safe
and
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this are discussed with school leadership every two weeks. The renewal application states that
student and family satisfaction is measured through the the NYC DOE annual parent satisfaction
survey and from feedback provided by the Parents as Parthers Association and the Parent
Advisory Team, two groups by which parents are able to discuss and plan events, address
schoolwide issues, and engage with school leadership.

x Indicator c: The GCCS’s complaint policy, as outlined in the Family Handbook, describes the
process for families who wish to file a complaint. This policy was revised this past summer, and
approved by the CSO, to provide clarifications and updates. According to the CSO parent survey,
90% of parents agree or strongly agree that the school has a clear complaint policy.

X Indicator d: Eighty-six percent of parents surveyed by the CSO believe the school informs them
about how it performs compared to other schools in the district and state. The renewal
application states that an overview of the
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Benchmark 4: Financial Condition

The school is in sound and stable financial condition as evidenced by performance on key financial indicators.

Finding: Meets

Important Notes:

X The key financial indicators used to evaluate this benchmark will be presented within a separate
fiscal dashboard instrument that will provide context for the school’s performance on each of the
metrics, outline the specific targets for each metric, and also provide additional subsidiary detail
on each calculation.

x Unless otherwise indicated, financial data is derived from the school’s annual independently
audited financial statements.

1. Near-Term Indicators:

la. | Current Ratio

1b. | Unrestricted Days Cash

1c. | Enrollment Variance

1d. | Composite Score

2. Sustainability Indicators:

2a. | Total Margin

2b. | Debt to Asset Ratio

2c¢. | Debt Service Coverage Ratio

Summative Evidence for Benchmark 4:

Financial Condition

GCCS appears to be in good

Global Community Charter School — RENEWAL SITE VISIT REPORT 21




Global Community Charter School — RENEWAL SITE VISIT REPORT

22



Benchmark 5: Financial Management

The school operates irfiacally sound manner with realistic budgets pursuant to ad@mge financial plan, appropriate interngl
controls and procedures, and in accordance with state law and generally accepted accouattiogpr

Finding: Meets

Renewal is based on evidence that the following indicators are generally present:
1. The school has an accurate and functional accounting system that includes monthly budgets.
2. The school sets budget objectives and regularly analyzes its budget in relation to those
objectives.
3. The school has allocated budget surpluses in a manner that is fiscally sound and directly
attends to the social and academic needs of the students attending the school.
4. The school has and follows a writte
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Benchmark 7: Organizational Capacity

The school hasstablished a wellunctioning organizational structure, cleadglineated roles for staff, management, and bogrd

members. The school has systems and protocols that allow for the successful implementation, evaluation, and improvement of it
academic proogpm and operations.

Finding: Meets
Element Indicators

a. The school has an effective school leadership team that obtains staff
commitment to a clearly defined mission and set of goals, allowing for continual
improvement in student learning.

b.

1. School
Leadership
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instructional coaching, and instructional walkthroughs. During the focus group, school leadership
noted that, in addition to Friday afternoon professional development sessions, staff members
receive professional development during the Summer Institute and ongoing literacy training
through the Lavinia Group. In addition, all faculty members receive at least one level of training
through the International Baccalaureate program. In the special populations/culture and climate
focus group, the SPED coordinator and ENL coordinator described ways that they help teachers
to meet student needs by observing classroom instruction and providing feedback and by offering
targeted professional development focused on instructional techniques and supports to assist the
SWDs and ELLs/MLLs in their classrooms.

x Indicator d: The renewal application states that GCCS uses a teacher evaluation tool that is based
on the Danielson framework. Teachers receive two formal evaluations a year. Prior to their mid-
year evaluations, teachers are observed frequently and provided with feedback. The school also
employs a self-assessment rubric that teachers use to complete a reflection and self-assessment
and to work on goal setting. According to the CSO teacher survey, 92% of teachers agreed or
strongly agreed that the school has systems in place to monitor and evaluate teacher instruction.

X Indicator e: According to the CSO teacher survey, 88% of teachers agreed or strongly agreed that
school leadership has systems in place to solicit staff feedback. Some examples of these systems
provided by teachers taking the survey include surveys, weekly staff meetings, emails, and an
“open door policy.”
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Benchmark 9: Enroliment, Recruitment, and Retention
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Table 5: Student Demographics — Global Community Charter School Compared to District of

Location
2016-2017 2017-2018
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Disabilities
ELL/MLL 17% 14% +3 19% 15% +4
Economically 68% 91% -23 92% 91% +1
Disadvantaged
NOTES
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