
      
       
    
 

 
 
 
  

 
 

 
 

 
 

 
  

    
    

 
 

  

 

  
  

 
  

 

  

 
 

 
 

 
  

 

 
 

 
     

       
     

            

Genesee Community Charter School 
at the Rochester Museum & Science Center 
657 East Avenue • Rochester, NY 14607 • (585) 271-4552 x 460 • www.GCCSchool.org 

April 10, 2020 
Susan Gibbons 
Charter School Liaison, Charter School Office 
New York State Education Department 
EB 5N Mezzanine 
89 Washington Avenue 
Albany, NY 12234 

Dear Ms. Gibbons: 

On behalf of the Genesee Community Charter School, we would like to respond to the Final 
Renewal Site Visit Report provided April 3, 2020 holistically based on the Site Visit from 
November 6 – 7, 2019 as well as our application for charter renewal on August 15, 2019.  This 
was a timely renewal for Genesee Community Charter School because in 2018, GCCS endured 
their first School Leadership transition with the retirement of the founding School Leader after 
17 years.  Additionally, within this same year, the Board President position shifted to a well-
known Community Representative and parent of a GCCS graduate.  Even though transitions in 
leadership can cause uncertainty and skepticism, this transition allowed for fresh eyes and new 

http:www.GCCSchool.org
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During the course of the charter term, there have been many discussions with the Charter School Office 
to rectify the procedures and by-laws to reflect the Education Governance Council’s role alongside the 
Board of Trustees. Since the School’s inception in 2001, it has been important to include the voices of 
the GCCS staff to play a role in the decision-making process for the School. Since then, the School has 
acknowledged the changes in regulations to prevent staff members from being seated on the Board.  The 
School respectfully disagrees with the statement, "Despite numerous discussions with CSO to the 
contrary, the school continues to violate guidance for board decision making with the requirement that 
the Educational Governance Council approve any board action.” Within the charter term, the Board of 
Trustees and the School’s Legal Council have worked diligently to revise the by-laws and methods for 
the separation between the Education Governance Council and the Board of Trustees.  The current by-
laws enable the Board of Trustees to disregard the Educational Governance Council by a super majority 
vote. This preserves the essential influence of the educators while maintaining Trustee control. The 
report also states, “Board membership, as identified on the school’s website and on the board roster 
that was submitted with the renewal application, although not in meeting minutes, includes the school 
leader and two staff members." As provided in Attachment G of the charter renewal application, there is 
no mention of the Education Governance Council Members on the Board of Trustees Table.  Feedback 
regarding the website was not provided until the Final Charter Renewal Report was provided and the 
School will make these revisions as soon as the charter renewal is finalized. 

In Performance Benchmark 9: Enrollment, Recruitment and Retention section of the Final Renewal Site 
Visit Report, the School acknowledges that its population does not match the percentages of subgroups 
within the Rochester City School District. However, the description of this performance benchmark also 
identifies the importance of making good faith efforts to attract, recruit, and retain such students. Within 
the last two years of this charter term, there has been significant growth in the number of enrolled 
students who qualify for free/reduced priced lunch (ED) as well as English Language Learners/Multi-
lingual Learners (ELL/MLL). Since GCCS has maintained an average overall 96% retention rate (89% 
for SWD, 100% ELL/MLL, and 95% ED) for this charter term, enrollment mostly occurs in 
Kindergarten. The Final Renewal Site Visit Report does not acknowledge the specific subgroup 
percentages for Kindergarten within the last portion of the charter term. Since the Corrective Action 
Plan went into effect in the 2018-2019 school year to increase efforts to enroll ELL/MLL and ED 
students, the School has seen a significant increase in these subgroups in Kindergarten.  During the 
2018-2019 school year, 43% of the Kindergarten students qualified for free/reduced lunch with no 
ELL/MLL students enrolled that year. However, during the 2019-2020 school year, 47% of the 
Kindergarten students qualified for free/reduced lunch and 13% of the Kindergarteners are identified as 
ELL/MLL students. To compare these results to Kindergarten cohort percentages, the 2019-2020 
school-wide enrollment percentages are 34% ED students and 3% ELL/MLL students.  These cohort 
percentages far exceed the school-wide percentages.  With an overall 96% retention rate, it is likely 
school-wide percentages will increase as students continue at GCCS. 

Although the Benchmark 9 section of the report includes all practices that occurred during the charter 
term, it is also noteworthy to mention the most recent developments by partnering with E3 Rochester and 
participating on GoodSchoolsRoc.org common application. As of April 1, 2020, Genesee Community 
Charter School has 534 applications for 30 available open spots in Kindergarten. This is a drastic 
increase (from 172 applications in 2018-2019) and a major demand for a very small number of open 
seats each year.  The lottery will take place on April 15, 2020. 

Genesee Community Charter School would finally like to respond to Benchmark 10: Legal Compliance 
as this was the most surprising rating within the Final Renewal Site Visit Report. This performance 
benchmark is rated “Approaches” yet there is little evidence for this rating citing no revisions in bylaws, 
no marked improvement based on the Corrective Action Plan, and all non-material revisions were 
approved.   In regard to the bylaws, the School has worked with its Legal Counsel and the Charter 
School Office to revise all policies and bylaws in accordance with the law and regulations. New 
feedback on the bylaws was not received until the Final Renewal Site Visit Report and we will 
immediately take action to rectify those identified areas. 

http:GoodSchoolsRoc.org
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Additionally, it was noted that, “the Corrective Action Plan put into place to address the schools’ 
longstanding enrollment concerns yielded no marked improvement at the time of the submission of the 
renewal application.”  As stated previously and on the contrary, there has been significant marked 
improvement in the Kindergarten cohorts for both the 2018-2019 and 2019-2020 school year in the 
identified subgroups and therefore GCCS believes the Corrective Action Plan’s goals were met and will 
continue to be a strong focus moving forward. 

We will continue to respond to any and all feedback from the Charter School Office and will maintain 
constant communication with our Legal Counsel to ensure we are meeting all laws and regulations 
including our faithfulness to our charter. 

Genesee Community Charter School recognizes the importance of maintaining a strong and stable 
charter, yet also values the engagement of community stakeholders to develop a common vision for the 


