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School Characteristics 
 

Enrollment 
 

School Year 
Grades 
Served 

Maximum 
Approved 
Enrollment 

Actual 
Enrollment 

2016-2017 9-12 566 555 

2015-2016 9-12 542 512 

 
2014-2015 

9-11 397 382 

2013-2014 9-10 249 231 

2012-2013 9 125 125 

 
 
 
 

METHODOLOGY 

 

A one-day renewal site visit was conducted at New Visions Charter High School for Advanced Math and 
Science II on October 7, 2016. The CSO team conducted interviews with the board of trustees, school 
leadership team, and teachers. In cooperation with school leadership, the team also administered an 
anonymous online survey to teachers.  
 
The team conducted 10 classroom observations in Grades 9 - 12. The observations were approximately 
20 minutes in length and conducted jointly with the principal and two assistant principals.  
 
The documents and data reviewed by the team before, during, and after the site visit included the 
following: 

¶ Teacher roster 

¶ Current organization chart 

¶ A master school schedule 

¶ Board materials 

¶ Board self-evaluation documents 

¶
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BENCHMARK ANALYSIS 

 
The Performance Framework, which is part of the oversight plan included in the Charter Agreement for 
each school that was chartered or renewed in 2012 or beyond, outlines 10 Performance Benchmarks in 
three key areas of charter school performance: 
 

¶ Educational Success 

¶ Organizational Soundness 

¶ Faithfulness to Charter and Law 
 

Observational findings from the site visit will be presented in alignment with the Performance 
Framework Benchmarks and Indicators according to the rating scale below, although not all indicators 
will necessarily be assessed on every site visit. A brief summary of the school’s strengths will precede 
the benchmark analysis. Each benchmark will be rated; however, the report narrative will highlight 
those indicators not fully met by the school. 
 
 

Level Description 

Exceeds The school meets the performance benchmark; potential exemplar in this area. 

Meets The school generally meets the performance benchmark; few concerns are noted. 

Approaches 
The school does not meet the performance benchmark; a number of concerns are 
noted. 

Falls Far Below 
The school falls far below the performance benchmark; significant concerns are 
noted. 

 
For the site visit conducted on October 7, 2016 at New Visions Charter High School for Advanced Math 
and Science II, see the following Performance Benchmark Scores and discussion.  
 

http://www.p12.nysed.gov/psc/documents/9-4-2015CSPerformFrame082015_MM_SM-changesaccepted.pdf
http://www.p12.nysed.gov/psc/documents/9-4-2015CSPerformFrame082015_MM_SM-changesaccepted.pdf


New Visions Charter High School for Advanced Math and Science II 
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Summary of Findings 

 

 
Academic outcomes for New Visions Charter High School for Advanced Math and Sciences II (AMS II) 
met Board of Regents performance standards in the first charter term. In June 2016, the school 
graduated 109 students (of 115 students in the 2012 cohort), posting a 95% graduation rate and 
outperforming the NYS average. Twenty-five students earned a Regents Diploma with Advanced 
Designation, 76 earned a Regents Diploma, and eight students were awarded a Local Diploma. 
 
The leadership team, teachers and parents at AMS II describe an individualized, collaborative culture in 
which all stakeholders – students, teachers, families - are supported in teaching and learning. As an 
example of this culture, the school leadership shared that two of the six students in the cohort who did 
not graduate in June had enough credits to do so. However, in partnership with the students and their 
families, it was decided that the students would benefit from a fifth year of academics and job readiness 
training. An individualized program was created for these two students, demonstrating the school’s 
commitment to each individual student. 
 
The school leadership affirmed that the 2013 cohort is on track to have an even higher graduation and 
Regents proficiency rate as they are outperforming their predecessors 
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based on this data. Data analysis time is built into the professional development and meeting protocols 
throughout the year. 
 
According to the NYSED-administered teacher survey, staff strongly agreed (70.37%) and agreed 
(24.07%) that the administration uses data from assessments to make school-wide decisions, especially 
in regard to individualized programming.  
 
Supports for Diverse Learners 
AMS II has designed innovative, individualized interventions including Reading Lab, Algebra Lab, 
Geometry Lab, Global Lab, U.S. History Lab, as well as Humanities, Genre, and Theater courses. Teachers 
are assigned to these courses based on student learning needs. For example, two sections of English are 
co-taught with a SPED-  

has designed 
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Benchmark 3: Culture, Climate and Family Engagement 

The school has systems in place to support students’ social and emotional health and to provide for a safe and respectful 
learning environment. Families, community members and school staff work together to share in the responsibility for student 
academic progress and social-emotional growth and well-being. Families and students are satisfied with the school’s academics 
and the overall leadership and management of the school. 

 
Finding:  Meets 

Element 
 

Indicators 
 

1. Behavior 
Management and 
Safety 

a. The school has a clear approach to behavioral management, including a 
written discipline policy. 
b. The school appears safe and all school constituents are able to articulate how 
the school community maintains a safe environment. 
c. The school has systems in place to ensure that the environment is free from 
harassment and discrimination.  
d. Classroom environments are conducive to learning and generally free from 
disruption.  

  

2. Family Engagement 
and Communication 

a. Teachers communicate with parents to discuss students’ strengths and needs. 
b. The school assesses family and student satisfaction using strategies such as 
surveys, feedback sessions, community forums, or participation logs, and 
considers results when making schoolwide decisions. 
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respondents strongly agreed that both administrators and teachers “regularly communicate(d) with 
families on issues related to academics.” Family dinners
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Benchmark 4: Financial Condition 

The school is in sound and stable financial condition as evidenced by performance on key financial indicators. 

 
Finding:  Meets 
 
Summative Evidence for Benchmark 4: 
AMS II appears to be in strong financial condition as evidenced by performance on key indicators derived from the 
school’s independently audited financial statements.  
 
NYSED reviews the financial performance and management of charter schools using quantitative and qualitative 
methods. Near‐term indicators, such as the current ratio and unrestricted days cash, are measures of liquidity and 
of the charter school’s capacity to maintain operations. Long‐term indicators, such as total margin and debt‐to 
asset ratio, are measures of the charter school’s capacity to remain viable and to meet financial obligations. 
 
Overall Financial Outlook  
A composite score is an overall measure of financial health calculated by the Department’s Office of Audit Services. 
This score is based on a weighting of primary reserves, equity, and net income. A charter school with a score 
between 1.5 and 3.0 is considered to be in strong financial health. AMS II’s composite score for 2015-2016 is 3.00. 
The table below shows the school’s composite scores from 2012-2013 to 2015-2016. 
 

New Visions Charter High School for Advanced Math and Science II’s Composite Scores 
2012-2013 to 2015-2016 

 

Year Composite Score 

2015-2016 3.00 

2014-2015 3.00 

2013-2014 2.60 

2012-2013 2.20 

     Source: NYSED Office of Audit Services 
 

 
Near-Term Indicators 
Near-term indicators of financial health are used to understand the current financial performance and viability of 
the school.  NYSED uses three measures: 
 
The current ratio is a financial ratio that measures whether or not a charter school has enough resources to pay its 
debts over the next 12 months. The ratio is mainly used to give an idea of the school's ability to pay back its short-
term liabilities (debt and payables) with its short-
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Long-Term Indicators 
A charter school’s debt to asset ratio measures the extent to which the school relies on borrowed funds to finance 
its operations. It is calculated as total liabilities divided by total assets. A ratio of 0.9 or less meets a standard of 
low risk. For 2015-2016, AMS II’s debt to asset ratio was 0.1. 
 
Total margin measures the deficit or surplus a charter school yields out of its total revenues; in other words, 
whether or not the school is living within its available resources. Total margin is calculated as net income divided 
by total revenue. A total margin that is positive indicates low risk. For 2015-2016, New Visions Charter High School 
for AMS II’s total margin was 24%. 
 

 

Benchmark 5: Financial Management 

The school operates in a fiscally sound manner with realistic budgets pursuant to a long-range financial plan, appropriate 
internal controls and procedures, and in accordance with state law and generally accepted accounting practices. 

 
Finding:  Meets  
 
Summative Evidence for Benchmark 5:  
 
NYSED reviewed AMS II’s 2015-2016 audited financial statements to determine whether the 
independent auditor observed sufficient internal controls over financial reporting.  The auditor did not 
identify any deficiencies in internal controls that could be considered material weaknesses. 
 
 
 

Benchmark 6: Board Oversight and Governance 

The board of trustees provides competent stewardship and oversight of the school while maintaining policies, establishing 
performance goals, and implementing systems to ensure academic success, organizational viability, board effectiveness and 
faithfulness to the terms of its charter. 
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Summative Evidence for Benchmark 6: 
 

During the NYSED Charter School Office’s full-site visit in the spring of 2015, the board was rated as “falls 
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2. Professional 
Climate 

a. The school is fully staffed with high quality personnel to meet all educational 
and operational needs, including finance, human resources, and communication. 
b. The school has established structures for frequent collaboration among 
teachers. 
c. The school ensures that staff has requisite skills, expertise, and professional 
development necessary to meet students’ needs. 
d. The school has systems to monitor and maintain organizational and 
instructional quality—which includes a formal process for teacher evaluation 
geared toward improving instructional practice.  

 
e. The school has mechanisms to solicit teacher feedback and gauge teacher 
satisfaction. 

  

3. Contractual 
Relationships 

☐N/A 

a. The board of trustees and school leadership establish effective working 
relationships with the management company or comprehensive service provider. 
b. Changes in the school’s charter management or comprehensive service 
provider contract comply with required charter amendment procedures. 

 c. The school monitors the efficacy of contracted service providers or partners. 
 
Summative Evidence for Benchmark 7: 
 
School Leadership  
The leadership team operates cohesively and has established a strong professional culture within the 
school. On the NYSED-administered teacher survey, almost 80% agreed (46% strongly agreed) that 
leadership demonstrates a high level of accountability for outcomes.  
 
At the time of the visit, the administration consisted of the school principal and two assistant principals, 
one of whom was slated to begin as the director of operations the next instructional day. Two additional 
assistant principals would join the team on October 11. Both candidates had been on-site for two days 
during their interview process to observe and meet with teachers. The new APs would also participate in 
an all-day, network-led session to complete their onboarding.  
 
On the NYSED-administered survey, 77% of teachers agreed (42% of which strongly agreed) that the 
school leadership has systems in place to solicit staff feedback. The administrative team demonstrated 
numerous ways they have incorporated this feedback into their practice. For example, a recurring 
Monday staff meeting was cancelled after internal surveys

the
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The school is staffed with high quality personnel. While there is a math special education teacher 
position vacancy, the administration paired two high-performing algebra teachers who had an opening 
in their schedules to fill this need.  
 
Teachers are observed, at minimum, 12 times over the course of the year; two of these observations are 
considered formal observations. During an internal teacher survey in the spring of 2016, 90% of AMS II 
teachers agreed that “expectations for effective teaching are clearly defined at my school.” 
 
Contractual Relationships 
Lincoln Center Education is contracted to provide teaching artists to each New Visions Charter High 
School, including AMS II. Network-wide, the program focuses on ninth grade. The AMS II school 
leadership determined that the seniors no longer had the arts exposure that the administration had 
hoped. The program has now been restructured so that there are more opportunities for co-planning 
between the teaching artists and teachers in tenth and eleventh grades to increase students’ continued 
exposure to the Capacities of Imaginative Thinking and the arts. The school leadership was not able to 
articulate how the program’s effectiveness is evaluated.  
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Benchmark 9: Enrollment, Recruitment, and Retention 

The school is meeting or making annual progress toward meeting the enrollment plan outlined in its charter and its enrollment 
and retention targets for students with disabilities, English language learners, and students who are eligible applicants for the 
free and reduced priced lunch program; or has demonstrated that it has made extensive good faith efforts to attract, recruit, 
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Benchmark 10: Legal Compliance 

The school complies with applicable laws, regulations, and the provisions of its charter. 

 

Finding: Meets  
 

Element 
 

Indicators 
 

1. Legal 
Compliance 

a. The school has compiled a record of substantial compliance with applicable 
state and federal laws and the provisions of its charter including, but not limited 
to: those related to student admissions and enrollment; FOIL and Open Meetings 
Law; protecting the rights of students and employees; financial management and 
oversight; governance and reporting; and health and safety requirements. 
b. The school has undertaken appropriate corrective action when needed, and 
has implemented necessary safeguards to maintain compliance with all legal 
requirements. 
c. The school has sought Board of Regents and/or Charter School Office approval 
for significant revisions. 

 

 
 Summative Evidence for Benchmark 10: 
 
AMS II has explicit processes and procedures to maintain compliance at the school and network level. 
The school appears to operate in compliance with all applicable laws, rules and regulations.  
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