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x Clhallengebased curriculum and Anchor
Projects

X Cascade of writing

X Remediation and Acceleration

X Adult inquiry

Requested Revisian None

Noteworthy: TheNew Visions Charter High School for the Humaniti@dsUM Il)values the cultural and
linguistic diversity among the members of its school commuritye school is committed to capitalizing
}Jv eSp vSe[ VvPoO]*Z o vPpu dhd prodidmp%progrdm to develop both English and Spanish
authentically at an acadmic level.To this end, ihas beerdeveloping a robust bilingual prograwifering

its Spanish speaking studerttse opportunity toearn the Seal of Biliteracy.

Renewal Outcomes

Pursuant to the Board of Regents Renewal Policy, the following are mossilgwal outcomes:
X FulkFTerm Renewal: « Z}}o[s Z S CE u C EvA (JE 3Z u A£Jupu § Eu
a school to be eligible for a fuktrm renewal, during the current charter term the school must
have compiled @trong and compelling recormf meeting or exceeding Benchmark 1, and at the
time
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meet the standards for fullerm renewal or shorterm renewal of only a portion of its educational
program (e.g., for the elementary school program, but not the middle dcpamgram). Such additional
terms and/or requirements may include, but are not limited to, restrictions on the number of students
and grades to be served by the school, additional student performance metrics, heightened reporting
requirements, or specificorrective action.

SCHOOL CHARACTERISTICS

CurrentGrade Levels anf\pprovedEnrollment

Year 1 Year 2 Year 3
2017 to 2018 | 2018 to0 2019 | 2019 to 2020
Grad_e . Grades 912 Grades 912 Grades 912
Configuration
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The Performance Framewonkhich is part of the oversightlan included in the Charter Agreenteior

each schogloutlines 10 Performancé&ramework lenchmarks in three key areas of charter school
performance:

x EducationaBuccess
X Organizational Soundness

x Faithfulness to Charter and Law

Observational findings from the
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Benchmark 1: Student Performance

The school has met or exceeded achievement indicators for academic trends toward proficiency, proficiency and high school
graduation. At allgrade levels and all assessments, scoring proficiently means achieving a performance level of 3 or higher (high
school Regents and Common Core Regents exam score of 65 or higher).

Finding: Approaches

Academic Program for High SchoblUMII is part othe New Visions network of charter schod@sarting

inthe 20182019 school yeaHUM lladopted theNew Visios network [ €urricula in core subjectsvhile
continuing todevelop its own curriculum in other areas, includisd@Zz < Z }ilingual program. The

school has expanded its AP and dual certification offerings. The school has a comprehensive assessment
system in place, including diagnostic, formative and summadtioés, and data are used by a variety of
stakeholders, including the board, school leadership and faculty. The school sésmbaist support staff

and tiered response to intervention (RTI) program that provides both academic and bethaujgports.

Academic Program for Students with Disabilitie§SWDs) and English language learners
(ELLMultilingual Learners (MLLSs):
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social studies and scienciney adopted the New Visions ELA framoek with schoolselected
textsandreported thatthe math programhadalreadybeenclosely aligned witthat of New
Visions In addition, school leaders reported recent expansion of Advanced Placement
offerings, includind\Pliterature and compositionliterature,psychologyand calculuslasses.
New Visions staff indicated thahe network does not have bilingual cuculum but has
assisted the school in developiitg curriculum in this area.

X Indicator b: The school is currently using scope and sequences developBwyisions.
dZ « JV(}EuU puv]d %0 ve $3Z S ]Jvop AZ $33Z E Vv A O %%o0]
curat
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Effective paing also varied; some classes were tightlywitih animated discussionsghile in
others, students went ¢f task and were not redirected.

x Indicator b:Students were consistently compliabt,t intellectual engagement with learning
activitiesvaried TheCSO teambserved whole class, small grqoamd independent learning
activities.In some classestudents were all actively participating whole classliscussions
or group work with teachers circulating to answer questions. In others, evenmuitkiple
adults in the room, students were allowed to go off task without notice or redirection.

3. Element:Assessment and Program Evaluation

x Indicator a:HUM llhas abalanced systerof assessments in place. It administers Performance
Series assessmentsdnses the results to inform instructional planning and interventions.
Unit assessments and mock Regents exams are used to evaluate student mastery and college
and career readines©n demand writing assessments are used fha@d 10" grades in
English,science andhistory classesThe renewal application also indicata shift toward
increasing coherenda $Z pe }( WA d v ~d ~]vo]lv A]§Z }oo P v E
During the focus groupghool leaders reported that the schooluesique among New Visions
charter schools in contracting with ANET to implement interim assessments aankthe
school also decided to use the Diagnostic Online Reading Assessment,(DREANcludes
a Spanish versioffigr screening students in neeaf intervention.

x Indicator b: The school conducts a variety of meetings, including department and cohort
meetings dedicated to data analysis and action planniimgtheir respective focus groups,
school leaders and staff noted the ongoing monitoringatbdo inform instruction. Teachers
use curriculurbased assessments as well as external assesspmmtl as Performance
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Benchmark 3: Culture, Climatand Family Engagement

The school has systems in place to suppéis v&+[ «} ] o v u}8]}v o Z 08Z v §} %E}A] (} e (v (
environment. Families, community membexsd school staff work together to share in the responsibility for student academic
progress and social
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discipline.Posters with studengenerated class rules were observed in multiple classrooms.
As a result of ongoing feedback amtaching including summer training on positive
classroom cultureschool leaders described increased consistency in teafbadtes, beliefs
and expectations for student&chool leaderalsoreported making more proactive use of a
culture tracking tool this yeathat documents positive behaviors as well as infractions. The
school has a written code of conduct in place that is based on NYCDOE Citywide Behavioral
Expectations. It includes tiered behaviors, support interventions, and possigaelinary
responsesHowever, last year on the NYC Schools Survg% of students and 38% of
teachers said that discipline is applied to students fairly in their scho@ddition, 38% of
teachers said that order and discipline are maintained at theschool. During the
culture/climate focus groupstudent support staff indicated that therédasbeen increased
communicatiorwith students, familiesand staff about behavioral expectations, including an
expandedamily handbook.

x Indicator b: On the dag of the renewal visit the school was safe and orderly with calm
transitions between classes and appropriate behavidvdth public spacesrad classrooms.
According to the 2012019 NYC Schools Sury84% of students feel safe in the hallways,
bathrooms locker rooms, and cafeteria. 88% of students
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X Indicator c:The school hosts weekly comunity meetings and school leaders described town
hallsand surveysused to solicit feedbackOn the 201&019 NYC Schools Survey 90% of
families said that the principal encourages feedback from the community and them through
regular meetingsAs the school continues to shift its culture, the school leader ntitatihe
isconsideringhe addition ofa PBIStudent committeenext year

X Indicator ¢ The school has a systematic process for respondinfangly or community
concernsDuring thefocus groupschool leadersioted that they havean open door policy
town hall meetingsand public board meetings Intheir respective focus grouggchool staff
described strongelationships with parents and on the 2018019 NYC Schools Sun@g%
of teacherssaidthat the principal encourages feedback through regular meetings with parent
and teacher leaders.
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Benchmark 4: Financial Condition

The school is in sound and stable financial condition as evidenced by performance on key financial indicators.

Finding: Meets

Important Notes:
X The key financial indicators used to evaluate this benchmark will be presented within a separate
(]*+ o *Z} & Jve3Epuu vS 3Z 3 Aloo % E}A] }vs £S5 (J& SZ + Z}}
metrics, outline the specific targets for each metric, and also provide additional subsidiary detail
on each calculatio(see Attachment 2)
X Unless otherwise]v ] § U (Jvv] o S ] E]A (E}u SZ =« Z}}o[s vvyp
audited financial statements.

1. NearTerm Indicators:

la. | Current Ratio

1b. | Unrestricted Days Cash

1c. | Enrollment Variance

1d. | Composite Score

2. Sustainability Indicators:

2a. | Total Margin

2b. | Debt to Asset Ratio

2c. | Debt Service Coverage Rati

Summative Evidence for Benchmark 4:

A EZ e Z})o[* (]* 0 Z}E && Z 8} 3Z v }(8Z]c & %}ES ~ Z ES

New Visions Charter High Schémi the Humanities Iit RENEWAL SITE VISIT REPORT 17



Composite Scores
2016-2017 to 20182019

Year Composite Score
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Benchmark 6: Board Oversight and Governance

The board of trustees provides competent stewardship and oversight afctiml while maintaining policies, establishipg
performance goals, and implementing systems to ensure academic success, organizational viability, board effeatideness

faithfulness to the terms of its charter.

Finding: Meets

Element Indicators

1. Board Oversight
and Governance

a. The board recruits and selects board members with skills and expertise
meet the needs of the schaol

b. The board engages in strategic and continuous improvement plannin
setting priorities andP} o SZ § & o]Pv Al1sz sz -
educational philosophy

c. The board demonstrates active oversight of the charter school manager
fiscal operations and progress towardneeting academic and other scho
goals

d. The board regularly updates school policies

e. The board utilizes a performandmsed evaluation process for evaluati
school leadership, itselénd providers

f. The board demonstrates full awareneskits legal obligations to the schor
and stakeholders.

Summative Evidence for Benchmark 6:

1. Element:Board Oversight and Governance

X

Indicator a: The board possesses thange of skill setsnecessary for chéer school
governance, including expertise in education, administration, law, finance and accounting. A
number of board members are Bronx residents and/or have connections to the school
community At the time of the renewasitevisit, there were 11 boarchembers; two members

are scheduled to resign by the end of the year, amolnew prospective board membeksere
introduced at the November board meeting

Indicator b: The board described its role as holding school leadership ided Visions
accountable for achieving the mission of the school. New Visions had-sefiirag process
through which principals establish metrics and strategies for their sclBwmard members
noted that there are common goals across the network as wefjomdsspecific to HIM |l

based orits unique demographicsBoard members described goals for graduation rates and
various indicators of college readinesalhile board members indicated that they are
currently focused on turnaround efforts to improve the curriculamd staff stability, long

term they are interested in increasing college readiness and expanding the bilingual program.
While they acknowledge past challenges, they believe structures and staff are currently in
place to realize improvement.

Indicator c: During the boardfocus group members attributed the recent decline in
performance to disruptive leadership turnover and acknowledged a lack of oversight with
respect to the academic program, i.e., a curriculum not aligned to college andrcaree
readiness standards. They described working Wéw Visions to appoint a new principal
and support changes to the leadership team and school progfamschool principal reports
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monthly to the board and the New VisisBuperintendentof Charter Schosl| who is also a
voting member of the boardyttends monthly board meetings and provides biannual reviews.
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staff indicated a clear focus on improving student performamoel graduation ratedy
building staff stability and capacigaligned with college and career readineSshool leaders
described increased expectations for students passing three Regents exams by their second
year and more students pursuing advanced Regents diplofitessschool participates in an
annual formal goasetting process as part of the New Visioe$work. Reviewed documents
indicated that he « Z}} osfudent achievement goals for this year include raising the
academic achievement index, increasing the percentage of juniooshave passethree or

more Regentexams and increasing the passing pentage of firstime Regents takex The
school also has explicit goals for attendance and enroliment, school culture, and operations.
On the 2018019 NYC Schools Sury89% of teachers said that the principal makes clear to
the staff his or her expeations for meeting instructional goalsnd 83% of teachers say that

the principal communicates a clear vision for this schigloceover, 79% of teachers say that
their school has welllefined learning expectations for all students.

X Indicator b: The eadershigfocus grouprevealed clear roles and responsibilities for all school
stakeholdersand HUM lImaintains clear and specific job descriptions for spaf$itions In
addition,New Visiongrovides school leaders with discretion in organizing tkefroolsand
the new principalhas reshapedSZ + Z}}o[e <3 (HdseB obbis mssessment thie
school[ » u] v peedsdooexampleach assistant principhhs been assigned
with responsibility for a student grade cohort as well abjsat area. A dean position was
upgraded to an assistant principal role and leads an enhanced culture té&hen the
» Z}} director of school operationDSO)Yeparted, the position was eliminated while a
deputy DSO was maintained. In addition, thbau has created department chair roles this
year to distribute leadershipo support theacademic progranand staffdevelopment The
« Z}}o[* E v A o amSwdidates]that the school operates with an eleveember
« Z}}o o E*Z]% § u ~">de Jv JE v Al38Z 8Z + Z}}o[* }oo
It includesschool leadersseven teacherand otherstaff membersand meets monthly.

X Indicatorc:® Z}}o0 o Ees E % }ES *Z](S (&Bdtbeschod ¥oargafized u-e _
into functional area teams that meet regularlycluding the SLT, cohartanagement (i.e.,
grade) team departments and a culture team. The latter was enhanced by the principal to
increase problem solving and follewp with afocus on implementing restorative practices.
School meetings are typically attended by school leaders, includingrtheipal, assistant
principalsand department chairdn addition, as part of the New Visions network, external
support is provided by Ne
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2. Element:Professional Climate
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operations, testing, and compliancandsaid they would like more support with respect to
culture and restorative practices

x Indicator b: The schookubmitted a proposed management agreementNSSED with New
Visions as part of the renewal application. Changes to the cont@tiply with require
charter amendment procedures

X Indicator c:Board members described regular oversight&$ervice provider through regular
interaction at board meetings. They have algeiewed and revisetheir
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Benchmark 9: Enrollment, Recruitment, and Retention

The school is meeting or making annpedgress toward meeting the enrollment plan outlined in its charter and its enrollment
and retention targets for students with disabilities, English language learners, and students who are eligible applitaats for
free and reduced priced lunch programnjhas demonstrated that it has made extensive good faith efforts to attract, recruit| and

retain such students.

Finding:Approaches

Element Indicators

1. Targets are a.The school maintains sufficient enrollment demand for the school to meedme

met

close to meeting the enrollment plan outlined in the charter

2. Targets are not

met

a. The school is making regular and significant annual progress toward meetir
targets

b. The school has implemented extensive recruitment strategies @diram
services to attract and retain students with disabilities, English language lea
and students who are eligible for free and reduced priced lunch. Strategies inc
but are not limited to: outreach to parents and families in the surrounc
communities, widely publicizing the lottery for such school, efforts to academi
support these students, and enrollment policy revisions, such as employi
weighted lottery or enrollment preference, to increase the proportion of enrol
students fromthe three priority populations

c. The school has implemented a systematic process for evaluating recruitmer
outreach strategies and program services for each of the three categorit
students, and makes strategic improvements as needed

Summative Evidence for Benchmark 9:

X

Indicator a: The school is just within iteverall enrollment target band; school leaders
reportedthat, based on BEDS data from this ydaachieved 86% of i@pprovedenroliment.
School leaderindicated that they plan to pull earlier from the wasti next year to increase
yield and get closer to themaximum approve@nrollmentof 566 studentsNYSED will share
exemplars with the school in order to help them develop strategies to addresssthis.
While the school is slightly below the district in the percentag8WiDsand ELUMLLS it has

a smaller percentage of economically disadvantaleD)students in comparison to the
district. However, shool leaders believihat this is inaccuratesthey described the challenge

in getting high school families to complete the financial forms for free and redpded
lunch necessary tdocument EDstudents

Indicator b: The school is making good faith efforts to attract studeitise schoolvorks
closely with New Visions on student recruitmewhich reported addingledicatedfunds in

the school budget for recruitment. Current reported recruitment strategies inctadeketing

in Harlem andhe South Bronxpresentations at high school faiieformation sessions and
open housesand leveraging partner organizatiomsccording to the renewal application and
focus groupswith school staff HUM Il utilizes range ofrecruitment strategiego increase

the percentage of special populatioridiesdanclude rebranding the school in the community,
developing relationships with feeder middle schools, and implementation of a bilingual
program. Support staff described placing flyers in public housing and attending monthly
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meetings of communitpased orgaizations. School leaders indicated they are also
considering admissions preferences.

x Indicator c: School leaders demonstrated awareness of student enrollment and
demographics. According to the renewal application, New Visions maintainstamealata
dashboard that allows school staff to monitor progress towards enroliment targets.

See Attachment 1 for data tables and additional information.

Benchmark 10: Legal Compliance

The school complies with applicable laws, regulations, angrhésions of its charter.

Finding:Meets
Element Indicators

a. The school has compiled a record of substantial compliance with appli
state and federal laws and the provisions of its charter including, but not lin
to: those related to student admissions and enrolliment; FOIL and Open Mee
Law; protecting the rights of students and employees; financial managemen
1. Legal oversight; governance and reporting; and health and safety requirements.
Compliance b. The school hagndertaken appropriate corrective action when needed and
implemented necessary safeguards to maintain compliance with all
requirements
c. The school has sought Board of Regents and/or Charter School Office ag
for significant revisions

Summative Evidence for Benchmark 10:

1. Element:Legal Compliance

x Indicator a: At the time of the renewal visit there was no evidence the school is out of
compliance withapplicable state and federal laws and the provisions of its charter

X Indicator b:In Februar2019HUM lireceived a Notice of Deficiency from the CSO due to its
20182019 ESSA designation as a Comprehensive Support and Improvement school. With
assistance from New Visions, the school developé&ARhat addresseshe specific metrics
related to improving academic performanas specified in the 2018019 ESSA school
accountability report. The CAP identifies clear strategies and goals that the sehool i
implementing andcontinuallymonitoring.

x Indicator c:According to the renewal application, the school did not seek any material er non
material revisions to itsharter.
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Attachment 1: 2019020 Renewal Site Visit
New Visions Charter High School for the Humanities Il

Benchmark 1

Indicator 1: All Schools

1.a.i. Accountability ESEA Accountability Designation

This school is designated as a school in need of Comprehensive Support and Improvement under current
New York State criteria as defined by the Elementary and Secondary Education Act.

1.b.i. Similar Schools Compariso@omparative Proficiency

In graduaion rate, New Visions Charter High School for the Humanities Il students did not tend to
outperform students in schools with similgrade spans and demographics.

Indicator 2: Elementary/Middle School Outcomes

(Not applicable for this charter schoaol.)
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Indicator 3: High School Outcomes

3.a.i. and 3.a.ii. Regents Testing Outconmeiggregate and Subgroup Annual Regents OutcorGee
Table 1 below.

Table 1: Annual Regents Outcomes
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*See NOTES (2), (3), (4), and (7) below.
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3.a.iii. and3.a.iv Regents OutcomeasAggregate and Subgroup Total Cohort Regents Testing Outcomes
See Table 2 below.

Table 2: Regents-¥ear Cohort Outcomes

*See NOTES (2), (3), (4), and (7) below.
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3.b.i. and 3.b.ii

below.

Charter Total

Table 3: High School Graduation Rates by Cohort

Cohort
New Visions CH
for Humanities Il
NYS Graduatior

Rate
NYS Differential

*See NOTES (2), (3), (5), and (7) below.

3.b.iii. and 3.b.iv. Graduation Outcomég\ggregate and Subgroup dmack to GraduateSee Table 5

below.

Charter Total

Table 4: Third Year Gfirack to Graduatet Target = 75%

. Graduation Outcomeég\ggregate and Sulsgup Cohort Graduation Rates: See Table 3

All Students SWD ELL/MLL ED
E g | o | = FE N E g | o |z g | o
New Visions CHSfq = £ | K g [Fe| & g |2 | % g |2t | = S
Humanities 11 o < 5 = o £ 5 = o £ 5 = o £ 5 =
58| = s |58 | = s |38 | % s | 38| % :
b g O re g @) = g ®) c g O
O = O e O ° O 2
2013 91 56 62% 13 2 15% 8 2 25% 81 48 59%
2014 125 56 45% 31 5 16% 21 4 19% 103 49 48%
2015 110 59 54% 21 4 19% 25 7 28% 84 43 51%
2016 128 64 50% 22 4 18% 30 6 20% 101 51 50%
*See NOTES (2), (3), and (9) below.
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