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Charter School Summaty

Name of Board Chair

Davon Russell

Name of School Leader Brian Blough
District/CSD of Location NYC CSD 8
Opening Date Fall 2015

Charter Terms

Initial Charter Term: Augst 30, 2015 June 30,
2020

Current Term Authorized Grades/ Approved
Enrollment

Proposed Renewal Term Authorized Grades,

Grades 63/326 Students
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has dramatically improved school culture and classroom practice, and indicated that it is building an
academic program aimed at achieving the school's early colleggani

Renewal Outcomes

Pursuant to the Board of Regents Renewal Policy, the following are possible renewal outcomes:
X FullTerm Renewal: ¢ Z}}o[s Z (ES (E u C EVvA (JE $3Z u Alupu § Eu
a school to be eligible for a fakkrm renewal, during the currentharter term the school must
have compiled atrong and compelling recormf meeting or exceeding Benchmark 1, and at the
time of the renewal analysis, have met substantially all other performance benchmarks in the
Framework.

X ShortTerm RenewalA schooo[¢ Z &S € u C E v A (}&E «Z}ES & § EuU
years. As discussed above, the Regents will place an even greater emphasis on student
performance for schools applying for their second or subsequent renewath is consistent
with the greater time that a school has been in operation and the corresponding increase in the
guantity and quality of student achievement data that the school has generated. In order for a
school to be eligible for shoterm renewal, aschool must either:

(a) have_compiled a mixed or limited recomf meeting Benchmark 1, but at the time of the
renewal analysis, have met substantially all of the other performance benchmarks in the
&E u AYEI AZ] Zz Aloo o]l oC &E g alie ko nest BenZirharkeLit Jthe
additional time that shorterm renewal permitspr

(b) have compiled an overall record of meetiBgnchmark 1 but falls far below meeting one or
more of the other performance benchmarks in the Framework.
X NonRenewal: « Z}}o[+s Z & be&reAdwad if/thg school does not apply for renewal or
the school fails to meet the criteria for either fasdrm or shortterm renewal. In the case of nen
E v AoU +« Z}}o[s Z E3 E Aloo § (E u]\neSschqobéaiivbe Bequirdti%e ] E 5]}
t} Ju%oC A]3Z 8Z Z E3 & ~ Z}}o K(tolenfure ar} oideRy WbEije by & -«
end of the school year.

Please Note:dZ Z P vSe u C Jv op ]S]1}v o S GEueU }v ]S]}veU Vv I}E E |
FulkTerm or ShoHTerm Renewal charter to address specific situations or areas of concern. For example,
a school may meet the standards for full
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Efforts toward achieving enrollment and retention targets;
Admissiongand Waitlist
Faculty/Staff Roster
Classroom Observations
NYSED Parent and Teacher Surveys
. Lesson Plans from €3-2019 to 168-2019
06-05-2019 Appoved NYSED Charter School Office Corrective Action Plan
Schoolsubmitted Annual Reports
Previous Migderm SVReports and Cheek Site Visit Memos
Renewal Application and attachments
Other documents requested by the CSO site visit team

~evoOoS3ITATOS
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New York State Education Department
Charter School Performance FramewdRating

Performance Benchmark Level
‘ Benchmak 1: Student Performancefhe school has met @xceeded achievement indicator
for academic trends toward proficiency, proficienand high school graduation. At all grade
Approaches

levels and all assessments, scofmgficiently means achieving a performancedeuf 3 or
higher (high school Regents and Common Core Regents exam score of 65 or higher).

Educational Success
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The percentage of SWD and ELLs/MLLs trending toward proficiency on NYS exams decreased-from 2017
2018 to 2018019 in ELA and math. In addition, the schoepecial education program is not fully

u SJ]vP oo uv § ¢ EA] + 0]*8 ]v *3u vSe[ /v ]JA] p o]l o 3]}v wWda
should consider whether its special education expertise is suftice meet performance and legal

obligations fo SWDs, considering the size of that population at the school.
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Benchmark 1: Student Performance

The school has met or exceeded achievement indicators for academic trends toward profic@figigncy and high schogl
graduation. At all grade levelsd all assessments, scoring proficiently means achieving a performance level of 3 or higher (high
school Regents and Common Core Regents exam score of 65 or higher).

Finding: Approaches

Academic Program for ElementaiychoolMiddle Schoot

X SBECA dekrs a NYSHssed, schoetleveloped core academic program in English language arts,
math, science, and social studies, as well as visual arts, music, and physical education. All core classes
are cotaught to allow for more individualized instruction. Tlac pairs use differing eteaching
models, such as team teaching; parallel teaching; one teach, one support; and station teaching.

X The school usestandards-based interim assessmentqquarterly) and llluminate Educatiorf
standardsbased quizzes (gpicaly on a weekly basisp monitor student progressSBECA also
administers-Readythree times/year. Teachers use information fresReadyand prior NYS exams to
plan for differentiation.

South Bronx Early College Academy Charter ScHRENEWAL SITE VISEPORT 10



underperforms NYC CSD 8 ELA proficiency overall, and in b@bBeand ED subgroups. The school did,
however, outpace the district's growth in ELL/MLL proficiency over the charter term. In mathematics,
SBECA continues to lag behind district proficiency for all students and all subgroups, posting a decline in
outcomesfor its SWD and ELL/MLL groups oves hrior year, while the district posted gaink
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scope/sequence, benchmarks, perfornt& tasks, andtlassroom instructional resources and
materials. The primary resource for the social studies curriculudisi®ry Aliveby TCI, and the
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attention. School leaders are implementing a wheddoolliteracy and writing initiative to build
student capacity, stamina, and basic grammar skills. Teachers are coached to teach "RATE"
prompts (restate answertext evidenceelaborate/explain) for all student written work.
Professional development thigast sunmer included "Understanding by Design" / backwards
planning, to further guide teachers in modifying curriculum and lesson plans to address
weaknesses in 2018019 state test outcomes.

2. Element:Instruction

X

Indicator a: dZ e« Z}}o[e (}uv drlktiomal Btrategy is cteaching. Additional
instructional practices cited in the renewal application are: Do Now activities with multiple entry
points (MEPSs); a blend of instruction, guided practice, and independent préicbcéWe Do/You

Do); and, he use of exit tickets for formative assessment. During the focus group, school leaders
mentioned other strategies that teachers use, such as questioning at increasing levels of difficulty,
student interaction, accountable talldifferentiated grouping, leeled reading materials, and

SCE veo S]}veX d -edddadtregppiises in the NYSEBOwrvey mirrored these responses,

also including meaningful tasks and multiple checks for understanding as elements-qtalii
instruction. While SBECA staff doappear to have a common understanding of Figilality
instruction, not all instructional practice is aligned to this understanding. In some observed
classrooms, teacher questioning was basic and did not engage all studdegsriimg. Also, in
several assrooms, observers and accompanying school leaders were not able to discern grouping
strategies or other ways teachers were differentiating lessons.

Indicator b: dZ « Z}}o[s E v A 0 % %o0] 3]}v -« Eips thaj eeEldER uS¢}v o 3 E
to enmurage student engagement, including-aching, choicalirected Do Nows (with MEPS),
studentcentered activities, and differentiation. On site, the CSO team observed student
engagement and participation in learning activitiasmost classrooms visitedll lesson plans
indicate Do Now activities with MEPS, which are intended to encourage student engagement with
their classwork. During classroom observations, however, student choice of Do Now questions
did not appear to be cotstently used by all teachsrto structure or enhance instruction during

the lesson.

3. Element:Assessment and Program Evaluation

X

Indicator a: SBECA administers triannuaRéady assessments and standdbdsed interim
assessments to determine student progress in core subject amedielleadership and special
populations focus groups, it was explained that this year, the school used results froiReady
administrationthis fall and NYS test results from last spring to identify students with blelogl
performance.Theschool adi Jv]«3S & TUP ZS}v D] ((&padingdnveptGegnde the
Scholastic Phonics Invent@aga diagnostic assessmenpinpointing are
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classes to provide suppt. In addition, due to the large nuper of ELL/MLL students who are
HEE v30C §8Z ~u EP v3_ o0 A oU 3Z + Z}}o Z » v ~> o} IL
6-8 graders receive 3 hours of ENL instruction per wdaéle school will soon begin volamy
Saturday Academy fo#7 students scoring in the bottom 12% onReady and state tests.
Performance data to assess the effectiveness of the ZDD Saturday program was not
available at the time of the site visit.
X Indicator b: The renewal application describes-maching and weekly gra
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school. The school discipli
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team on site, the school uses the Kickboard tool to track information about positive and negative
behavioral and disciplinary incidents. According to the renealication, Kickboard is used by
staff to record all positive and negative disciplifeservations. It provides cumulative information
(ratio of positive/negative incidents), and also allows the school to track incidents related to a
single child and dagnent the effects of a specific intervention. Social workers use the WHEDco
database totack IEFmandated and other counseling services. This practice, in the absence of an
explicit protocol to maintain student confidentiality, is in violation of the FaBducational Rights

and Privacy Act (FERPA). See Benchmark 10 below.

X Indicator c: The collection and use of data to evaluate the impact of programs supporting
students' social and emotional health is not systematic at SBECA. The renewal application
descibes the collection of anecdotal or other information on an ad hocsyaghen information
is sought for specific program decisions. When school leaders do seek such information, they use

South Bronx Early College Academy Charter ScHRENEWAL SITE VISEPORT 20



Financial Condition

South Bronx Early College Academy Charter Saymdars to be in adequate financial condition as
Al v C % E(}JEuUuv }vIC]lv] 8}Ee E]JA (E}u §Z + Z}}o[* ]v %
statements.

Overall Financial Outlook

A composite scores an overall measure of financial health.sTéc
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Benchmark 6: Board Oversight and Governance

The board of trusteeprovides competent stewardship and oversight of the school whdmtaining policies, establishinp

performance goals, and implementing systems to ensure academic success, organizational viability, board effeatidehess
faithfulness to the terms of itsharter.

Finding: Meets

Element Indicators
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monthly board meeting. As evidenced in thep&mber board meeting minutes, board members
have been concerned about the misalignment between 2019 projected and astttal test
results; they asked about instructional modifications and requested additienal i
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culture oversees deans, social workers (one recently hired by the school and one a WHEDco
employee, per SBECA/WHEDco partnershipeagent), and a family engagement coordinator,

who was hired in 201:2020. A director of human resourgeand budget was added to the
leadership team to support personnel and financial management. A director of operations rounds
out the leadership team.

X Indicator b: As stated by board members during the focus group, the definition of principal and
board roles is evolving as the board works toward correcting past deficits in school oversight
without micro-managing the school. In 202819, the board contract with a consultant for
specific guidance on improving instruction, governance, and progress towalsl oés work is
continuing in 2012020. Board/staff decisiemaking roles are clarified with a written decision
making matrix. Board members explaingat the board hasncreasedts inwolvement with key
staff hires (director of human resources and baetjgoordinator of data and assessment, parent
coordinator, social worker). In addition, the board has established stronger oversight of
consultant use i the school. For his part, the principal is establishing clear roles and
responsibilities within thechool, although certain aspects of the instructional program require
further refinement, such as data management, SPED services, and the interventgmarpro
Based on overall focus group and survey comments, the principal is developing a positive,
collabaative workplace environment and building staff commitment to the school mission and
expectations.

X Indicator c: Meetings for the purposes of communicai and decisionmaking are routinely
conducted and appear to be effective at SBECA. During the fooup,dhe board chair stated
that he meets with the principal weekly to maintain a conduit of information about school
operations. The renewal applicatiodescribes weekly leadership team,-all
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Benchmark 8: Migen and Key Design Elements

The school is faithful to its mission and has implemented the key design elements included in its charter.

Finding:Approaches
Element Indicators

a. School stakeholders share a common amasistent understanding of the
e Z}}o[e u]ee]}v v I C <¢]Pv o0 u v38e }udo]v v ¢
b. The school has fully implemented the key design elements in the appr

charter and in angubsequently approved revisions

1. Mission and
KeyDesign
Elements

Summative Evidence for Behmark 8:

1. Element:Mission and Key Design Elements
X Indicator a: SBECA school stakeholders appear to have a clear understanding of the school

mission and key design elements. The sttwader has effectively engaged faculty and staff,

many of whom were n& to the school in 2012019, with the mission and vision. According

to the NYSED CSO survey, 94% of surveyed teachers agree that the school mission is clear and

shared by all stakeliders. In the NYSED Paréhntvey, 93% of parents agree that they are

familiar with the school mission, and nearly 94% agree that the school is fulfilling its mission.

x Indicatorb. <+ }v 8Z A] v PSZ & U v}S 00 SZ =« Z}lye[s | C ]

being fully implemented.

o Small school culture and extended day/ydRartially Implemented. The school has a low
student/teacher ratio (13:1), but most observed classes serv€72ztudents. The
learning environment with larger group sizes in smab&ilaoms can be noisy, crowded,
and distracting, and can compromise theahschool culture.

o Differentiated and personalized instruction: Partially Implemented. As discussed earlier,
differentiation and personalized learning must be further refined to meelividual
student learning needs at SBECA. Although efforts are matkmabiiers to differentiate
classroom instruction, there is variation in the consistency of differentiation practices
across classrooms. Alsat the time of the sitevisit, the school had not yet set up targeted
intervention instruction to accelerate leaing for students with belowevel skills in
reading or mathematics in ILT classrooms. Prompt implementation of individualized
instructional should begin early in tlyear in order to maximize time and opportunity for
below-level students to engage witlné middle school curriculum.

0 Use of researcibased and standardsligned c¢ -0.Im 0] T4 Vit @ OEGLZ) g BBOESTM 0 grd93 ¢
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x Indicator b: According to the renewal application, SBECA uses a range of outreadgigisai
attract students in the three priority populations. School staff continues to build relationships
with feeder elementary schds in the area to distribute information to prospective SWDs and
ELL/MLL students. Written communication (flyers and wtebss in English and Spanish, and
bilingual flyers are distributed in neighborhoods and community organizations that serve families
whose home language is not English. School staff encourages families with enrolled students
receiving ELL/MLL services share their experience at the school with other community
members.

X Indicator c: As noted, both in the renewal application and during thoard focus group, the
school is closely monitoring the effectiveness of its outreach strategies. One of the resigessibi
of the recently hired bilingual family engagement coordinator is to evaluate the recruitment and
outreach strategies used in thpast, and recommend improvements, especially in ELL/MLL
recruitment. The board is considering the use of a weightedelgttto increase ELL/MLL
enrollment at the school, if the need is indicated by enroliment trends.

See Attachment 1 for data tables aratlditional information.

Benchmark 10: Legal Compliance

The school complies with applicable lavegulations, and the provisions of its charter.

Finding:Approaches
Element Indicators

a. The school has compiled a record of gabsial compliance with applicabl
state and federal laws and the provisions of its chaitetuding, but not limited
to: those related to student admissions and enrollment; FOIL and Open Mee
Law; protecting the rights of students and employees;Hiial management ant
1. Legal oversight; governance and reporting; and health and safety requirements
Compliance b. The school has undertaken appropriate corrective action when needed an
implemented necessary safeguards to maintain compliance with all
requiremerts.
c. The school has sought Board of Regents and/or Charter School @pfficzal
for significant revisions

Summative Evidence for Benchmark 10:
1. Element:Legal Compliance

X Indicator a:SBECA is not consistently meeting its compliance obligafitlesschool has a history
of late submissions of VADIR reports (2016 and 2017), and the reports that were filed contained
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term. A temporary Certificate of Occupancy was provided, which was expired. The fire inspection
certificate provided for the 201:2019 school year as for the 20172018 school year. Also, school
0 Ees ¢35 3Z 38 AZV % E}e% S]A 5p vE[e / W E <u]E * *%
does not provide, they assist in locating an alternative sthidads practice minimizes the school's
legal obligition to provide IEP services. In addition, as stated by CSE 2, school officials do not
consistently take an active role in drafting IEP goals and presenting required levels of student
performance. (The s€}}o[s & *%o}ve S} SZ]e S S u vichirmark\2.o astly, ] v
WHEDco staff provides counseling (&#hdated) and other services to students, which is
documented in a WHEDco database. The school's partnership agreement with WHEDco does not
includeterms that would prevent the dissemination of sttt data, in violation of FERPA and
Education Law-2.

X Indicator b:According to the SBECA board minutes, focus group, and the renewal application, the
board and the principal are jointly acting to improtree school's record of compliance with all
legal equirements. The board of trustees is increasing its governance capacity through the use of
monthly academic and financial dashboard reporting; clarification of financial policies with regard
to the use ocontractors; execution of a complete review ofsahool policies with legal guidance;
and, working toward an improved relationship with the authorizer to assure that the school
maintains compliance with reporting and oversight requirements. The CS@esity reviewing
policies with the school so that updates them accordingly. From review of schpamvided
documents, it appears, that the school employs 15 uncertified teachangh isthe maximum
number of uncertified teachers permitted under exig) law. Finally, SBECA is implementing a
Corrective Action Plan (CAP) to improve ELA state testing outcomes, that was approved by the
CSO in May 2019. The school did not meet its 2019 CAP goals and continues conversations with
the CSO

X Indicator c:In earlier years, the school made revisions to itsrinstional days and organizational
chart without authorizer approval, continuing to use the revised organizational chart after the
CSO asked the school not to doBbe school has since improved its commeation with the CSO
in an effort to remain in comm@nce with the terms of its charter.
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Attachment I 20192020 Renewasite Visit

South Bronx Early College Academy Charter School

Benchmark 1

Indicator 1: All Schools

1.a.i. Accountability ESEA Accountability Designation

This schook designaed as a school in Good Standimider current New York State criteria as defined by the
Elementary an@econdary Education Act.

1.b.i. Similar Schools Comparisb@omparative Proficiency

In ELA and math, South Bronx Early College Academy Charter School students did not tend to outperform
students in schools with similgrade spans and demographics.

Indicator 2: Elementary/Middle School Outcomes

2.a.i.and 2.a.i.Trending Toward Proficiency Aggregateand SubgrouStandardsBased Trend Toward
ProficiencySee Table 1 below.

Table 1: Elementary/Middle School Trending Toward Proficieridinimum Expetation = 75%
2015-2016| 2016-201f 2017-2018 2018-2

ELA

SWD
ELL/MLL

ED
*See NOTES (2), (3), (7), and (8) below.

Math

2.b.i.and 2.b.ii.Proficiency Aggregateand Subgroufschool Level Proficieneerigures 1a and 1band
Tables2a and2b below.

T



Figure & Elementary/Middle School Assessment Proficiency State and District Differentials Over Time
Comparison of South Bronx Early ColleeademyCharter School and NYC CSD 7

*See NOTES (1), (2), €3)d (6) below.

Figure b: Elementary/Middle School Assessment Proficiency State and District Differentials Over Time
Comparison of South Bronx Early College Academy Charter School and NYC CSD 8

*See NOTES (1), (2), é3)d



Table2a: Elementary/Middle School Assessment Proficiency Outcomes: Charter School, District, and NYS



Table D: Elementary/Middle School Assessment Proficiency Outcomes: Charter School, District, and NYS

*SeeNOTES (1), (2), (3), (6), andb@lpw.
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2.b.iii. Aggregate Grade Levetoficiency See Tabk3a and 3tbelow.

Table3a: AggregateGrade Level Proficiency

>0 %) 20 n
58 5 o > fz 5 Z
xS 2 ®y s 2% B F. S
s © =2 9 g ¢8§ o g2 ¢ <
m< O 0 2 £ @< 0 S B £
s > g5 ~ 5 c£g = go < o
5 5 : i 5
O o & o
2015-2016 4% 15% -11 34% -30 3% 13% -10 40% -37
2016-2017 8% 13% -5 32% -24 12% 13% -1 40% -28
2017-2018 34% 27% +7 49% -15 27% 17% +10 44% -17
2018-2019 19% 28% -9 47% -28 18% 26% -8 47% -29
2016-2017 11% 20% -9 42% -31 1% 11% -10 38% -37
2017-2018 16% 20% -4 40% -24 19% 15% +4 41% -22
2018-2019 31% 22% +9 40% -9 21% 21% 0 43% -22
2017-2018 26% 31% -5 48% -22 7% 14% -7 30%
*See NOTES (1), (6), andb@pw.
Table3b: AggregateGrade Level Proficiency
ELA Math
=9 % = %
g2l e | > |82 = | z
2| @ | ®x s | 23| @ | ®x °
C Rl R
2| o |52| 2| |85 ¢ |58 2| ¢
(2] = (2] =
c o > o 0O < o c o > 3 0O < o
52| Zz | & s | 53| z | & o
o = @) = o = (&) =
2015-2016f 4% 20% | -16 34% -30 3% 22% | -19 40% -37
Grade 6 2016-2017] 8% 20% -12 32% -24 12% 23% -11 40% -28
rade
2017-2018 34% 37% -3 49% -15 27% 27% 0 44% -17
2018-2019| 19% 37% | -18 47% -28 18% 34% | -16 47% -29
2016-2017| 11% 29% | -18 42% -31 1% 19% | -18 38% -37
Grade 7| 2017-2018] 16% 29% | -13 40% -24 19% 25% -6 41% -22
2018-2019 31% 27% +4 40% -9 21% 29% -8 43% -22
2017-2018] 26% 7% | -11 48% -22 7% 24% | -17 30% -23
Grade 8
2018-2019 34% 38% -4 48% -14

*SeeNOTES (1), (6), and b@low.
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Indicator 3: High School Outcomes

3.a.i.and 3.a.iiRegents Testing Outcomédggregateand Subgroup\nnual Regents OutcomeSee Tabléd
below.

Table4: Annual Regents Outcomes

*See NOTEZ)((3), (4).and (7)below.

Benchmark 9

Table5a: Student Demographics

*See NOTES)(@nd (6) below.

According to NYSED data, in the 2@04.8 school yeaB5% of students w(a)5 (b)hs3ilp2 792 re W/r.998 (stuet.9¢



Table5b: Student Demographics

*See NOTES (2) and (6) below.

According to NYSED data, in the 2@D71.8 school year, 85% of students were retained in South Bronx Early
College Academy Charter School compared with 99% D CS8&

*NOTES:

(1) Data in the tableaboverepresents tested students who scored proficiently (level 3 or abové)eoNYSELA and/or math
assessment.

(2) For the students with disabilities and the ELL/MLL subgroups, both current and foemdyers of the subgroups have been
combined.

(3) Pursuant to NYSED business rules, the data was suppressed for subgroups containing <@stltlentubgroup categomay
not beincluded for the metric.

(4) Data in the table above represents student®whssed the Annual Regents or equivalents (score of 65 or better).
(5) The4- and 5year gaduation rates reported are as of Augudthe 6year graduation rates are as of June.

(6) Data in the table above represents a comparison between those gradesisn the charter school to only those same grades in
the district.

(7) A"." in any table indicates that the data was suppressed, no student sat for the exam, or the exam was not given.

(8) Data in the table above represents tested students who eittaéntained a proficient score from one year to the next or students
whose proficiency level increased from one year to the next (a proficient score is level 3 or 4).

©






	Structure Bookmarks
	Chart
	Chart
	Chart
	Chart
	Chart
	Chart
	Chart
	Chart
	Chart
	Chart


