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emotionally; this is possible in a small school 
environment. Students here learn how to lead and 
work collaboratively with others. They engage in 
projects that build their leadership skills, improve 
their ability to work as part of a team, and increase 
their ability to positively impact their community. 
Leadership development, essential to the culture 
of the school, is explicitly taught daily in Advisory. 

�x College Preparation: College preparation begins in 
7th grade with an ongoing discourse about college 
in each classroom. Beginning in 9th grade, a full-
time college guidance counselor works with every 
student to guide her and her family through the 
complex admissions and financial aid processes.  

�x Faculty: YWCP's teachers believe in collaborative 
learning and are invested in their own professional 
development. They are committed to a longer 
workday and work year.  

�x Professional Development and Leadership: 
Professional development is an integral part of 
YWCP's culture and teaching strategies. The 36 
Principal is an instructional leader with many years 
of classroom experience and expertise in 
developing an exemplary staff. During the school 
year, YWCP devotes one afternoon per week to 
directly respond to emerging student data, 
including evaluation of lesson plans, teaching 
strategies, and sharing effective practices. 

�x Knowledge Management: YWCP incorporates a 
system of knowledge management that is defined 
and owned by every adult in the building. 
Knowledge management is a system for sharing 
information across an organization, where a 
common language and a structure for 



Young Women’s Preparatory Charter School – 2021-2022 RENEWAL SITE VISIT REPORT  
 
 5 

 

instructional resources on the local history of structural racism and civil rights in Monroe County.” YWCP 
was selected as a funded pilot site for PathStone’s anti-racist curriculum project.  

COVID-
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Education Department (NYSED) Charter School Office (CSO). This information



Young Women’s Preparatory Charter School – 2021-2022 RENEWAL SITE VISIT REPORT  
 
 8 

 

�x



Young Women’s Preparatory Charter School – 2021-2022 RENEWAL SITE VISIT REPORT  
 
 9 

 

BENCHMARK ANALYSIS 
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Summary of Findings 
 

�x YWCP is in year ten of operation and serves students in Grades 7-12. During its current charter 
term, the school is rated in the following manner: meeting eight benchmarks and approaching 
two benchmarks. A summary of those ratings is provided below.  
 

�x Summary of Areas of Growth and Strengths: As repeatedly stated in the school’s renewal 
application and evidenced 
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improvements. The school’s overall enrollment falls within the CSO’s 85 percent threshold but 
has not yet met but is making consistent progress in meeting its enrollment and retention targets 
for subgroups; staff continue to deploy time and resources to outreach strategies to enroll 
additional students with disabilities (SWDs) and English language learners (ELLs).  
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Benchmark 1: Student Performance 

The school has met or exceeded achievement indicators for academic proficiency, trends toward 
proficiency, similar schools, college and career readiness, and high school graduation, if applicable. 
Proficiency at the elementary/middle school level shall be defined as achieving a performance level of 3 or 
higher on Grade 3-8 state assessments in ELA, math, and science. At the high school level, passing shall be 
defined as obtaining a Regents exam score of 65 or higher. 
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Benchmark 2: Teaching and Learning 

School leaders have systems in place designed to cultivate shared accountability and high expectations 
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Element 

 
Indicators 

 
4. Supports for 

Diverse 
Learners 

b. The school provides supports to meet the academic needs for all students 
including, but not limited to: students with disabilities; English language 
learners/multi-lingual learners; and economically disadvantaged students. 
c. The school has systems to monitor the progress of individual students and to 
facilitate communication between interventionists and classroom teachers 
regarding the needs of individual students. 

 
 
Academic Program for Middle School/High School:  

�x MS: 
o YWCP currently serves students in Grades 7-8 through a single gender, college preparatory 

model.  
o The school reports an emphasis on developing students’ critical literacy and math skills and 





Young Women’s Preparatory Charter School – 2021-2022 RENEWAL SITE VISIT REPORT  
 
 17 

 

use of Restorative Practice strategies, and individualized intervention plans needed. At the 
classroom level, the CSO team observed teachers utilizing personal conferencing with students to 
check their understanding, providing vocabulary support, and modifying assignments to allow for 
several ways to demonstrate mastery. The majority of teacher responses to the CSO survey 
paraphrased examples of frequently used differentiation strategies focused on “choice, 
scaffolding, and feedback.” 

�x Indicator d: The school provides staff with professional development opportunities that promote 
best practices and improves all students’ success, including sub-groups. Through a tiered 
instructional coaching model, which determines appropriate levels of support for teachers based 
on their number of years teaching and number of years at YWCP specifically, coaches provide 
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Benchmark 3: Culture, Climate, and Student and Family Engagement 

The school has systems in place to support students’ social and emotional health and to provide for a 
positive, safe and respectful learning environment that prepares all students for college and career. Families, 
community members and school staff work together to share in the responsibility for student academic 
progress and social-emotional growth and well-being. Families and students are satisfied with the school’s 
academics and the overall leadership and management of the school. 

 
Finding:  Meets 
 

Element 
 

Indicators 
 

1. Measures of Culture, 
Climate, and Student 
Engagement 

a. The school has processes and procedures in place to address chronic 
absenteeism for all students and sub-groups such that all students are fully 
engaged within the school community and have access to the educational 
program. Given the increased autonomy to engage students, chronic 
absenteeism rates are expected to be equal to or less than those of the district of 
location. In New York City, the district of location is the community school district. 
Charter schools that have a mission or key design element to serve students in a 
particular school district will also be compared to that school district. In addition, 
charter schools with more than 40% of enrolled students residing in districts other 
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Element 







Young Women’s Preparatory Charter School – 2021-2022 RENEWAL SITE VISIT REPORT  
 
 24 

 

school constituents. The school’s website in particular hosts an array of performance and 
accountability-related documents, such as the school’s NYSED report card and parent dashboard. 

�x Indicator f: The school shares its New York State exam participation rate compared to the district 
of location. During remote focus group interviews with school leaders, participants referenced 
sharing participation rate data during board meetings, which are open to the public and detailed 
in meeting minutes for easy stakeholder access. 

 
4. Element: Social-Emotional and Mental Health Supports: 

�x Indicator a: The school has systems, programs, and curriculum in place to support the social-
emotional (SEL) and mental health needs of all students. YWCP’s renewal application describes 
the school’s advisory program, which is one of its key design elements, as “…an important 
offering. It provides dedicated time during the day for social-emotional learning, college and 
career preparation, and wellness activities and exercises.” The school has invested sufficient 
resources into the advisory program to maintain a low student: teacher ratio so that each advisor 
can “deeply engage with students to identify and address all the challenges that impact learning. 
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Benchmark 4: Financial Condition 

The school is in sound and stable financial condition as evidenced by performance on key financial 
indicators. 

 
Finding:  Meets 
 
Summative Evidence for Benchmark 4: 
 
Over this charter term, the trajectory with regard to this benchmark has been consistent with its rating of 
“Meets.” 
 
See the school’s fiscal dashboard attached to the end of this report (Charter School Fiscal Accountability 
Summary). The fiscal dashboard provides detailed information regarding the school’s compliance with 
Benchmark 4 of the Charter School Performance Framework.  Unless otherwise indicated, financial data 
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Benchmark 5: Financial Management 

The school operates in a fiscally sound manner with realistic budgets pursuant to a long-range financial  
plan, appropriate internal controls and procedures, and in accordance with state law and generally 
accepted accounting practices. 
 
Finding:  Meets  
 
Over this charter term, the trajectory with regard to this benchmark has been consistent in its Meets 
rating, as it remains strong in satisfying the required indicators.  
 
Renewal is based on evidence that the following indicators are generally present: 
 

1. The school has financial professionals assigned to manage school finances. 
2. The school has an accurate and functional accounting system that includes monthly budgets. 
3. The school sets budget objectives and regularly analyzes its budget, including detailed 

assumptions within the budget, in relation to those objectives.  
4. The school has allocated budget surpluses in a manner that is fiscally sound and directly attends 

to the social and academic needs of the students attending the school. 
5. The school has and follows a written set of fiscal policies. 
6. The school has complied with State and federal financial reporting requirements.  
7. The school has and is maintaining appropriate internal controls and procedures.  
8. The school has procedures in place to ensure that programmatic and independent fiscal audits 

occur at least once annually, with such audits being comparable in scope to those required of 
other public schools. Audits will be undertaken by auditing firms with experience working with 
New York State charter schools and are peer reviewed.  

9. The school follows generally accepted accounting principles as evidenced by independent 
financial audits with an unqualified audit opinion, a limited number of findings that are quickly 
corrected, and the absence of a going concern disclosure. 

 
Summative Evidence for Benchmark 5: 
 
NYSED CSO reviewed Young Women’s College Preparatory Charter School of Rochester’s 2020-2021 
audited financial statements to determine whether the independent auditor observed sufficient internal 
controls over financial reporting.  The auditor did not identify deficiencies in internal controls that could 
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1. Element: Board Oversight and Governance: 
�x Indicator a: The board utilizes an annual written performance-based evaluation processes for 

evaluating school leadership, itself, and providers; these comprehensive protocols assess 
performance against established criteria to identify strengths, weaknesses, and areas for further 
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Benchmark 7: Organizational Capacity 

The school has established a well-functioning organizational structure, clearly delineated roles for staff, 
management, and board members. The school has systems and 
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Element 
 

Indicators 
 

 
b. The school monitors the efficacy of contracted service providers or partners 
and has established an effective working relationship. 

 
 
Summative Evidence for Benchmark 7: 
 
Over this charter term, the trajectory with regard to this benchmark has been consistent in its Meets 
rating. School leadership and the board of trustees continue to strategically deploy resources to staff most 
classrooms with two teachers and employ full time instructional coaches to provide personalized 
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Benchmark 8: Mission and Key Design Elements 

The school is faithful to its mission and has implemented the key design elements 



Young Women’s Preparatory Charter School – 2021-2022 RENEWAL SITE VISIT REPORT  
 
 35 

 

Benchmark 9: Enrollment, Recruitment, and Retention 

The school is meeting or making annual progress toward meeting the enrollment plan outlined in its 
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�9 The school has established a relationship with the Rochester Refugee 
Resettlement Services to help the school connect with new families. 

o YWCP strives to retain all students. The school is designed to provide individualized 
attention to its diverse student population in all B.A.S.E. (Behaviorally, Academically, 
Socially, Emotionally) areas. YWCP has robust programmatic strategies in place to 
specifically students.  

�9 This includes required Tier I, Tier II, or Tier III interventions for student/family. 
�9 
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�x Indicator c: In YWCP’s renewal application, leaders stated that YWCP is compliant with teacher 
certification requirements and that the school provides “encouragement and incentives” for 
uncertified teachers as they pursue finishing their advanced degree program requirements. 
During remote focus group interviews with the school’s leadership team, participants referenced 
the school leader’s longstanding reputation as a principal in both traditional public and charter 
schools in the Rochester area also help to recruit and hire experienced, fully certified teacher 
candidates.  

�x Indicator d: The YWCP board has appropriately sought Board of Regents and/or CSO approval for 
revisions in previous charter terms; the school has not proposed any significant revisions in its 
current charter term. 

�x Indicator e: The school maintains sufficient demand to meet the expectations detailed in the 
enrollment plan set forth in 
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