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II. New York State Teacher Leadership Framework 
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"!#$%&!'($)%!*+$,&--.!To create the Teacher Leadership Framework, the PSPB Professional 
Practices Sub-Committee (which includes IHE, P-12, and community membership) began with a 
survey of comparative works. This included the Teacher Leadership Skills Framework from the 
Center for Strengthening the Teaching Profession, Teacher Leader Model Standards from the 
Teacher Leadership Exploratory Consortium, the Kentucky Teacher Leadership Framework, the 
Teacher Leadership Competencies, the International Literacy Association Standards for 
Specialized Literacy Professionals, and NYSED Part 52.21 Requirements for Programs that 
Prepare Educational Leaders. See the “Teacher Leadership Framework Domain Resources” 
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III. Developing and Strengthening a Teacher Leader Program 
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3&A:&0#0*.!/0!3&11+?&'+*/>#1=!2#./70/07!+!*#+36#'!1#+2#'.6/:!:'&7'+A;!
[See Appendix A: Establishing a District Teacher Leader Program for guiding questions.] 
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http://www.teacherleaderstandards.org/index.php
http://www.nbpts.org/sites/default/files/teacher_leadership_competencies_final.pdf
http://www.highered.nysed.gov/ocue/aipr/documents/ocue-educator-guidance-Dec
http://education.ky.gov/teachers/Documents/Kentucky%20Teacher%20Leadership%20
http://literacyworldwide.org/docs/default-source/where-we-stand/ila-literacy
http://cstp-wa.org/teacher-leadership/teacher-leadership
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Additional Resources: 
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Q8L![!F+../2=L!Q8!9KYDdB8!):#3/+1/T#2!1/*#'+3=!:'&-#../&0+1.!+.!1/*#'+3=!1#+2#'.;!E#.H1*.!
&-!+!0+*/&0+1!.H'>#=8! Literacy Research and Instruction, QmW;!
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Q+0/#1.&0L!F8!9KYY_B8! 5#+36#'!1#+2#'.6/:!*6+*!.*'#07*6#0.!:'&-#../&0+1!:'+3*/3#8!
U1#M+02'/+L!RU;!U..&3/+*/&0!-&'!)H:#'>/./&0![!FH''/3H1HA!Q#>#1&:A#0*8!

http://journals.sagepub.com/doi/pdf/10.3102/00346543074003255
https://www.nysut.org/~/media/files/nysut/resources/2015/august/innovationbrief_teache
http://www.ccte.org/wp-content/pdfs-conferences/ccte-conf-2013-spring-Short-Teacher
https://learningforward.org/docs/default-source/pdf/a-systemic-approach-to-elevating
https://www.cpp.edu/~ceis/education/international-journal-teacher
https://innovation.ed.gov/what-we-do/stem/building-stem-teacher


https://www.aspeninstitute.org/publications/leading




      
     

     
    

 

    
 

   
 

     
    
    

    

       
     

      
      

   

      
 

    
  

     
 

        
 

 
 

     
 

      
  

 

      
        

        
 

 
        

       
      

       
   

        
 

      
       

 
  

   
    

 

 

5. Provide differentiated professional development to 
prepare and support confident teacher leaders’ general 
knowledge, skills, and dispositions needed for 
specialized roles and responsibilities. 

-How will teacher leaders be 
supported? 
-What communication paths need 
to be part of the system? 
-What are the professional learning 
needs of the teacher leader(s)? 
-What resources do teacher 
leaders have access to? 

6. Collaborate with leadership teams, including union -What is the “cost” of the 
representatives, to determine conditions, compensation, role/program? 
and/or incentives to support various teacher leader -What compensations will be 
roles while considering a manageable workload, provided (money, time, or other)? 
responsibilities and expectations. -How can the district provide for 

that “cost”? 

7. 
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